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Guide for TSIPP Component 1 
School  

 
 Profile and Collaborative Process 

 
 
 
 
 
FORM 1.1: SIP Leadership Team Composition 
(Rubric 1.1) 
 
The Leadership Team, not to be confused with the Leadership Committee, is composed of the heads of 

each academic discipline at Obion County Central High School with an administrator. The purpose of 

the Leadership Team is to coordinate the collaborative activities of each sub-committee and to 

facilitate the communication between them, as well as to provide guidance for the entire school 

improvement process. This committee has met and its minutes are on file. Those team members and 

their positions are noted in the table which follows: 

 
 
 

SIP Leadership Team 
Member Name 

Leader- 
ship 

Chair? 
(Y/N) 

Position Name of Subcommittee(s) (when 
applicable) 

Ron Ramage Y Spanish/English Component 6 

Jean Little N English Component 6 

Jim West N Math Component 3,6 

Pam Kangelos N Science Component 2,6 

Jeanna Walker N Special Education Component 1,6 

John Buchanan N Social Studies Component 4,6 

Michelle Bruner N Culinary Arts Component 4,6 
 Suzanne Hill N Art Component 5,6 

Linda Short N Assistant Principal  
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Component 1 - School Profile and Collaborative Proc ess 
 
 

FORM 1.2: Subcommittee Formation and Operation 
(Rubric 1.2) 
 
 
The faculty and staff of Obion County Central High School chose which subcommittees on which to 

serve, according to individual interests. Parents, community leaders, parents and other stakeholders 

were invited to participate where possible. The subcommittees have met and the minutes of those 

meetings are on file. The subcommittees and their members are listed in the tables which follow. 

 
 
Subcommittee for COMPONENT 1 School Profile and Collaborative Process 

Member Name Position Chair 

Jeanna Walker Special Education X 

Allan Pounds English/ Journalism 
 

 

Cynthia Rainey Special Education/ Directed Studies  

Pam Daniel Wellness  

Tom Rice History  

Heath Cunningham Criminal Justice  

Danny Ams History/ Economics  

Eddie Suiter English  

Bill Robinson Marketing  
 

Donnie Walton Computer Applications  

Drue Barnes Student  

(tab in last cell to create a new row as needed) 

 

Component 1 Subcommittee has met and minutes are on file. 
   
YES  NO 

 
 
Subcommittee 1 Chair Signature 
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Subcommittee for COMPONENT 2  Beliefs, Mission and Vision 
Member Name Position Chair 

Jennifer Creech Teacher- Biology I & II  

Sarah Frazier Teacher- Environmental Science   

Peggy McCain Teacher- Physical Science  

Jan Smothers Teacher-Spanish/Mathematics  

Sherri Bing Teacher-French/ English  

Tina Harrison Media Specialist/ Librarian  

Polly Putman Teacher-Art  

Chad Wells Teacher- Am. History, Contemporary Issues  

Bill Kail Teacher- Wellness  

Joey Ellis Teacher- Pre-Vocational  

Pam Kangelos Teacher-, Biology, Physical Science X 

Judy C. Lones Parent Stakeholder  

Joe Ward Parent Stakeholder  

Kathleen Parent Stakeholder  

Mallory Ross Student Stakeholder  

(tab in last cell to create a new row as needed) 

 

Component 2 Subcommittee has met and minutes are on file.  YES  NO 

 
 
Subcommittee 2 Chair Signature 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tennessee School Improvement Planning Process Guide  - 4 -

Subcommittee for COMPONENT 3  Academic and Non-Academic Data Analysis 
Member Name Position Chair 

Rebekah Carman Algebra I, Foundations II  

Tommy Parr Geometry  

Ricky Conner Algebra II  

Richard Gamblin Math Foundations II, Algebra I  

Kay Cooper Guidance  

John Hart Chemistry I & II  

Angie Lamb Biotechnology, Environmental Science  

Michelle Dotson Algebra I, Technical Geometry  

Nick Parker Guidance  

Cathi Guy CDC Program  

James West Pre-Calculus, Calculus, Advanced Algebra 
and Trigonometry, Dual Credit Math 
 

X 

David Harris Business Stakeholder  

Keith Clouse Parent Stakeholder  

Bill Simrell Community Stakeholder  

Raymond & Sandra Roberson Parent Stakeholders  

Jerry & Tammy Ross Parent Stakeholders  

Carl & Tammy Baldwin Parent Stakeholders  

Justin Pruett Student Stakeholder  

(tab in last cell to create a new row as needed) 

 

Component 3 Subcommittee has met and minutes are on file.  YES  NO 

 
 
Subcommittee 3 Chair Signature 
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Subcommittee for COMPONENT 4  Curricular, Instructional, Assessment, and 

Organizational Effectiveness 
Member Name Position Chair 

Cindi Thompson Medical Therapeutics, Diagnostic Medicine  

Eva Essary Resource Science  

Lisa Sigman Resource English and Math  

Michelle Johnston Nurse  

Lana Warren English  

Tommy York English  

Paul Decker Computer Keyboarding  

Amy Montgomery Adult Living, Child Development, Family 
Relations 

 

John Buchanan American History, World Geography X 

Michelle Bruner Culinary Arts X 

Shane Dotson Business Stakeholder  

Ann Graves Parent Stakeholder  

Tim & Julie Griggs Parent Stakeholders  

Jim & Cindy Donaldson Parent Stakeholders  

Rick & Linda Bradberry Parent Stakeholders  

Nathan Brown Student Stakeholder  

Ray Wilson Principal  

(tab in last cell to create a new row as needed) 

 

Component 4 Subcommittee has met and minutes are on file.  YES  NO 

 
 
Subcommittee 4 Chair Signature 
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Subcommittee for COMPONENT 5 Action Plan Development 

Member Name Position Chair 

Nancy Johnson English II  

Cheryl King-Ogg World Geography, Drivers Education  

Suzanne Hill Art X 

Brandy Chandler CISCO Networking  

Jill Farlow Agriculture  

Donna Gallimore English I & IV  

Jon Kerr Band, Music Theory, Jazz Band, Choir, 
Keyboard 

 

Edward Pledge Band, Jazz Band  

Bob Montgomery Parent Stakeholder  

Rana Buchanan Parent Stakeholder  

Brad & Cheri Grisham Parent Stakeholders  

Troy & Joanie Boucher Parent Stakeholders  

Jimmy & Nina Davidson Parent Stakeholders  

Gentry Reedy Student Stakeholder  

Regina Patterson Assistant Principal  

(tab in last cell to create a new row as needed) 

 

Component 5 Subcommittee has met and minutes are on file.  YES  NO 

 
 

Subcommittee 5 Chair Signature 
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Subcommittee for COMPONENT 6  The School Improvement Plan and Process Evaluation 

Member Name Position Chair 

Ron Ramage Spanish/ English X 

Jean Little English III & IV  

Jim West Pre-Calculus, Calculus, Advanced Algebra 
and Trigonometry, Dual Credit Math 
 

 

John Buchanan American History, World Geography  

Michelle Bruner Culinary Arts  

Suzanne Hill Art  

Pam Kangelos Biotechnology, Biology, Physical Science  

Jeanna Walker Resource English & Math  

Linda Short Assistant Principal  

(tab in last cell to create a new row as needed) 

 

Component 6 Subcommittee has met and minutes are on file.  YES  NO 

 

Subcommittee 6 Chair Signature 
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Component 1 - School Profile and Collaborative Proc ess 
 
FORM 1.3 Collection of Demographic Data and Analysis  

 

The Component 1 Subcommittee met several times to review the demographics of our 

community, to see who and what we are, and to determine whom we are serving. A variety of sources 

of information were used: everything from Census data to articles written by local authors (subject to 

verification, of course).  Minutes of our meetings are on file. 

 

FORM 1.3.1: School and Community Data 
(Rubric 1.3) 

Narrative and analysis of relevant school and community factors: 
 
Historical Background 
       

        Obion County Central High School (OCCHS) was established in 1961.  The 

school began with grades nine through twelve and graduated its first class in 1962.  

The student body is drawn from Hillcrest Elementary, Ridgemont Elementary, 

Lake Road Elementary, and Black Oak Elementary as well as the Union City 

School system.  The school day starts at 7:40 a.m. and ends at 2:40 p.m.  Our 

school year is 180 days. 

 

         The 2006-2007 school year began in the building that had been built in 1959-

60 for 750 students. The building was somewhat insecure, tired, too small, dirty 

and uncleanable, scantily wired, and not really appropriate for the instructional 

program that is presently offered our students. In October of this year the move 

was made into the new OCCHS, a brand-new, extremely secure, facility with 

excellent lighting, larger classrooms and hallways, wired for the technologies of 

today with six brand new computer labs, in short, a state of the art facility. The 

school has classrooms on two floors, a huge commons area, a new library, and two 
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new gymnasia. Classes are now grouped by disciplines, e.g., there is a language 

hall, a math hall, a science hall, and vocational classes, etc. The new building is 

extremely safe and secure, with electronic locks, surveillance cameras and sensors. 

The new building is in compliance with federal disability access regulations. The 

community is proud of the new high school, and many outside groups are using it 

for meetings and gatherings. 

 

Community Demographics 

       Obion County Central High School is located in Troy, Tennessee, which is 

located in Obion County.  The population of our community is approximately 

32,450.  Of the households in Obion County, 29.7 percent have children under the 

age of 18 living with them.  Our county is 87.3 percent white, 9.8 percent black, 

1.9 percent Hispanic, 0.9 percent other races and 0.7 percent two or more races.  

The percentage of adults with a high school/GED diploma or above is 48 percent.  

The unemployment rate for our county is 3.7 percent and per capita income is 

$17,409.  We have three high schools in the county and no private schools. 

 

Faculty & Staff Demographics 

       The faculty and staff at Obion Central consist of 53 faculty members, three 

administrators (33% male, 67% female), and two guidance counselors.  Of the 58 

staff, 27 (46%) are male and 31 (53%) are female.  The students are also served by 

eight teacher aides (all female), a custodial and maintenance staff of nine, a food 

service staff of ten, and three secretaries. 57 percent of our teachers hold advanced 

degrees and only 2 teach outside their areas of endorsement.  Total years teaching 

combined for the faculty at Obion Central is 968 years. 
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Enrollment Data 

        For the current school year, the student population is 961 (47% female/ 53% 

male) students in grades nine through twelve.  The ethnic composition of the 

school is approximately 96 percent Caucasian and four percent other races, with an 

increasing Hispanic population.  The student population is drawn mostly from 

blue-collar families.  Because the school is located in an area where industry pays 

well, the number of free and reduced priced lunch participants is only 

approximately 38 percent of the student population.  The major employers in the 

area are Goodyear Tire and Rubber Company, Tyson Foods, Kohler, Griffin 

Industries and Lennox Hearth Products.  The average income for families in Obion 

County is $32,764. 

 

        For the year 2005-2006 the average per pupil expenditure was $6,496 which 

was only 86% of the average expenditure across the state. For the five-year period 

ending 2005, per pupil expenditure had been consistently below the state average 

(89%) and drastically below the national average (74%). Obion County contributes 

less than 40% to the local education budget, the state throws in somewhat more 

than 50% with the Federal government contributing the remaining monies. 

 
        The number of transfer students to/from our school is less than one percent.  

Vandalism at our school is minimal.  The placement of a full time school Resource 

Officer has been an asset to positive behavior during school hours.  In 2005-2006, 

there were 163 incidents where students were suspended from school and 58 

incidents where students were remanded to an on campus alternative education.  

Three expulsions were enforced due to vandalism to the school.  The out of school 

suspensions were the result of tobacco possession and usage, multiple infractions, 

or fighting.  The majority of in-school suspensions were attendance related.  The 
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drop-out profile is 9.8 percent.  Our daily attendance rate is 95.2 percent.  The 

graduation rate for 2005-2006 was 76.5 percent. 

 

Parental Involvement 

      Parents are encouraged to maintain an active profile in the scholastic lives of 

our students. Besides the many sporting events, we offer two scheduled 

parent/teacher conferences per year. Parents are also encouraged to make 

appointments with individual teachers on a per need basis. Parents communicate 

with teachers by phone, e-mail, and by written note. We also have several athletic, 

social, and academic celebrations each year which allow communication 

opportunities for both parents and teachers. 

 

Curricular and Co-curricular Offerings 

 

     Our mission statement says 

      The special needs population is accommodated by Special Education classes in 

English, math, and science.  Inclusion with a Directed Studies class is also used for 

a large percentage of our special education students.  A CDC program and a pre-

vocational program are utilized by a portion of the special education population.  

Currently our special education population is approximately 12 percent of the 

student body. 

 

      Students are tempted to learn with a great variety of curricular options. In 

addition to the core subjects, we offer two years of two different foreign languages 

(Spanish and French), numerous fine arts classes, and several vocational classes in 

web design, medical technologies, criminal justice, and agriculture. 
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      We also offer classes for our honor students.  Curricula designed to meet the 

needs of the Obion County Challenge Diploma and the Tennessee Scholars’ 

Diploma are in place at this time.  We also offer dual credit courses (in partnership 

with the University of Tennessee at Martin) in Math and English. 

 

      Obion County Central High School offers numerous extracurricular activities.  

The sports program offers football, basketball, golf, baseball, softball, tennis, 

cross-country, and cheerleading.  Both males and females participate in the sports 

of their choice.  Musical interests are served through the marching, concert and 

jazz bands, as well as, by the chorus, show choir, and piano keyboarding.   

 

       Twelve special interest and service clubs are offered for participation by the 

students at Obion Central.  These clubs are Pep Club, Key Club, Foreign Language 

Club, Art Club, Photography Club, Skills USA, SADD, FCA, CSA, HOSA, 

FCCLA, FFA, BPA, HOSA, Sock and Buskin Club and Warriors of the Ink.  We 

also have honor organizations, such as Beta Club and the National Honor Society, 

for students who excel in academics. 

 

       In addition to established clubs and organizations, students compete in 

numerous events during the year, such as Solo and Ensemble; All-West and All-

State Choir; Band, and Jazz Band; The Regional and State Academic Decathlon 

Competitions; The University of Tennessee at Martin’s Science Bowl; The 

Regional Science Fair; The Gibson Electric Membership Cooperative Essay 

Contest; The Dyersburg State Community College/Tennessee Humanities Council 

Essay/Photography Contest; The Dyersburg State Community College Feria 
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Hispanica; The University Social Studies Competition; The University of 

Tennessee at Martin’s Foreign Language Day; various FFA/FCCLA Skills 

Competitions; The Art Show (local) and other competitions at the local and 

national level. For many of our students, simple participation in athletic and 

academic competitions is not sufficient; a fact readily documented by the 

numerous trophies and awards earned by students each year as they compete 

against students from other schools and their peers. 
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FORM 1.3.2 Other Data Sources (including surveys) 
(Rubric 1.3) 
Data Source Relevant Findings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NSSE Survey—
Students 

Administered 11/06 

 

Our School Improvement Plan Team sent out the 

National Study of School Evaluation survey to students, 

teachers, parents, and to the community.  About 15% of 

the student population and their parents were given 

surveys.  All teachers were asked to fill out a survey.  

Approximately 30 surveys were sent to community 

leaders. 

 

After tallying the surveys we found students (55% of 

those responding) were concerned with the cheating and 

the substance abuse occurring in our school.  They (72% 

of the respondents) would also like to see more activities 

for them to be involved in.  Our students (89%)   do not 

use resources outside the school for any school 

assignments they may have.  Overall, the students (92%) 

agree the quality of our instructional programs is good 

and they (84%) feel the teachers are very supportive and 

helpful to all the students.  The students (92%) also feel 

safe while at school and traveling to from school. 

 
 
 
 
 

 
 
 

 

According to the surveys answered by the teachers, our 

staff is concerned with the lack of motivation by our 

students (89%), and the lack of time spent outside the 
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Data Source Relevant Findings 
 
 
 

NSSE Survey—
Teachers 

Administered 11/06 

school working on homework and studying for tests.  

They are also a little concerned with the lack of 

communication with our parents.  The teachers (65%) 

are also concerned with the cheating at our school and 

also the substance abuse.  Our teachers (88%) would 

like to be more involved in developing school policies 

and developing our staff development programs. 

 
 
 
 

NSSE Survey—
Parents 

Administered 11/06 
 
 
 
 
 
 

 

Many parents answered and returned the surveys sent.  

The parents (41%) are concerned that students and 

teachers do not have good relationships with each other.  

Parents (42%) are also concerned the students are not 

motivated to do their best to achieve in school.  

Substance abuse is another concern of parents (57%).  

The parents (87%) do feel that our school provides 

adequate instruction for their students and that our 

academic standards are high.  Overall, the parents (73%) 

feel our teachers are doing a good job of helping 

students in their schoolwork and being prepared for life 

after school. 
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Data Source Relevant Findings 
 
 
 
 
 
 
 
 
 
 
 
 

NSSE Survey---
Community 

Administered 11/06 

   

 

Our community as a whole feels that all students at 

Obion County Central High School have an equal 

chance to learn at our school.  They are well-pleased 

with the instruction from the faculty to our students. 

 

In the last five years the leadership modes of the school 

and district have changed three times. We have had 

three principals and superintendents in this time period, 

each bringing their unique leadership styles and ways of 

having things done to the school and district. This 

current year has seen great change, too, as we have 

moved into a new facility. 
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TSIPP Component 2 
Beliefs, Mission and Vision 

 
Form 2.1: Collaborative Process  
 
(Rubric 2.1) 
The collaborative process we use(d) to develop these components is: 

 
 
The Beliefs, Mission and Vision committee, comprised of faculty, staff, 

and community stakeholders met on several occasions to review our 

existing beliefs, mission, and vision statements. This required looking, 

not only at our own statements, but also those of the Obion County 

School Board, to make sure that these statements were in alignment. We 

eventually agreed, by consensus, on a set of statements that reflect our 

practices and beliefs, as well as our continuing vision for our students 

and stakeholders. 
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Form 2.2/2.3: Beliefs 
(Rubric 2.2 and 2.3) 
 
 
Beliefs (Rubric items 2.2 [clarity], 2.3 [comprehensive]) 

�
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Form 2.4: Mission 
(Rubric 2.4) 
 
 
Mission Statement (Rubric item 2.4 [clarity]) 
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Form 2.5: Vision 
(Rubric 2.5) 
 
 
Vision (Rubric item 2.5 [clarity]) 

�

�
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�

We, at Obion County Central High School, envision a desire for life-long 

learning for our students in order for every student to contribute 

positively to our society and continue to better themselves throughout 

life. 
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TSIPP Component 3 
Academic and Non-Academic Data Analysis 

 
 
FORM 3.1: Variety of Academic and Non-Academic Assessment Measures 
(Rubric 3.1) 
List Data Sources  

 

In order to fully understand the academic and non-academic strengths and 

weaknesses of our program, we compared scores for the past five years of 

standardized assessments given by the state of Tennessee such as the Gateway tests 

for Algebra I, Biology, and English II, the TCAP Writing Assessment, and the End 

of Course tests for Foundations II, Physical Science, English I, and American 

History. 

 

To this same end we also assessed scores on the national level by using the ACT 

scores of our Juniors and Seniors for the past five years, looking for patterns of 

strength and weakness. 

 

We observed multi-year trends in our attendance, drop out rate, and graduation 

rate. 

 

We observed trends in our retention, alternative school, suspension, and expulsion 

rates.  

 

We also looked at the above data demographically in order to attempt to perceive 

trends and patterns in student behaviors that mere numbers alone do not show. 
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FORM 3.2: Data Collection and Analysis 
(Rubric 3.2) 
Describe the data collection and analysis process used in determining your strengths and needs. 
 
 

As a group, we obtained our data from several reliable sources including guidance 

records, central office records, main office files, the state report card, the state web 

site, and the ACT website. We looked at the data, disaggregated it, tried to seek 

patterns and/or trends, and looked for areas of celebration as well as concern. 
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FORM 3.3: Report Card Data Disaggregation 
(Rubric 3.3) 
Report Card Data Disaggregation 
�
Primarily the data was separated by year; state, national, and school scores; 
subject area; and attendance and discipline. 
 
We began the disaggregation of data by looking at several years’ ACT scores. 
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Report Card Data Disaggregation 
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Then we looked at Gateway scores in all of the courses tested thereby, 
breaking the scores down into percentages of students who met standards and 
students who did not meet standards. 
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We also looked at End of Course Assessment scores in all of the courses tested 
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Report Card Data Disaggregation 
thereby, breaking the scores down into percentages of students who met 
standards and students who did not meet standards. 
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Report Card Data Disaggregation 
�
A review of the student discipline records for the past decades gave us this data: 

  
�

�
The data was further scrutinized by gender, socio-economic, and other factors 
to get a clear picture of what was happening with each separate 
group/subgroup within our student population. 
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Report Card Data Disaggregation 
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Report Card Data Disaggregation 
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Report Card Data Disaggregation 
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FORM 3.4: Narrative Synthesis of All Data 
(Rubric 3.4) 
Narrative Synthesis of Data 

 

After careful consideration of the student performance data previously stated 

in our school improvement plans, as well as current data, it became obvious that 

some of the changes and strategies implemented in the School Improvement Plan 

submitted in 2002 were causing beneficial change to occur in student performance 

in some areas, whereas others were not as productive. Test data for the last five 

years indicate a need for an even more increased focus on testing and test 

preparation, which was included in our last plan, and strategies to retain more 

students through graduation. 

  

            Computer records of disciplinary actions regarding student behavior 

showed a marked decrease (12%) in the number of students suspended out of 

school, but an increase in the expulsion rate (from 1 to 3). Drop-out rates fluctuate 

from 10% to 2% in this same period. Retention rates have decreased 20%; 

however, this may change as sanctions become more stringent regarding exit/end 

of course testing. Rates of vandalism have remained about the same for this period. 

 

 Opinion surveys, developed by NSSE, from stakeholders (parents, students, 

community and staff) were reviewed and the thrust of their issues and concerns 

were somewhat different than they were five years ago. Primary issues raised by 

the parents indicate a lack of communication between parents and teachers 

regarding student progress and students’ cheating. Students echo this concern as 

well as concerns that they feel a lack of teacher encouragement in their studies and 

a lack of practical application of their learning to their lives. The staff’s issues 
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Narrative Synthesis of Data 
concern cheating and the lack of self-respect and self-reliance of our students. 

 

 In reviewing data from standardized testing, it becomes apparent that there is 

still room for improvement. Since the ACT is now an exit test for all seniors 

desiring to use it as such, whether they have taken the core curriculum for the 

college-bound or not, scores would necessarily be somewhat lower, and this was 

taken into consideration in our deliberations. Our ACT composite has been slightly 

below (4%) the state average (which is significantly below the national average) 

during this five year period. At no time during this period have scores been closer 

than one point to the national average. 

 

 The TCAP writing assessment, given to juniors, shows a marked decrease in 

the number of competent and strong student essays, but the increase in the number 

of limited and flawed works is not equivalent. In the last two years the inclusion of 

the special education population has changed the dynamics of the scores for this 

test.  

 

 Gateway tests in Science and Language Arts show increased student 

proficiency during this five year period; however, in Math students are struggling, 

with almost one in four (24%) not meeting and mastering the standards. Obion 

County Central High School is, this year, targeted for the math performance of our 

special education population and is currently seeking remedies and strategies in 

this area. 

 

 Also reviewed were the End of Course assessments in English I and Math 



Tennessee School Improvement Planning Process Guide  - 33 -

Narrative Synthesis of Data 
Foundations, American History, and Physical Science, but the data from these last 

two assessments, since it includes only two years of testing, was included to 

establish a baseline for further study. The review of the assessment for English I 

has shown a steady decrease in the number of students not meeting expectations 

(from 20% to 3%) in the four years the test has been given. The Foundations II 

assessment shows a rather marked decrease (from 46% to 30%) in the number of 

students not meeting expectations. 

 

 The individual scores on all of these tests (ACT, TCAP, End of Course, 

Gateway) were further disaggregated by gender, socio-economic level, and other 

considerations to discern patterns relating to the performance data and the impact 

of race/gender, but no identifiable patterns were visible. 

 

           The end result of looking at all of this data tells us that we are making 

progress in every aspect of standardized testing, with the exception of lower level 

(Foundations, Algebra I) math with special populations. The progress being made 

is neither rigorous enough, nor rapid enough to reach NCLB standards in a timely 

method. Also. The fact that there are still learners who do not meet the standards 

for this high-stakes testing, who do not become proficient, for whatever reason, 

decreases the graduation rate. This, too, has been rising, but the slow rise 

evidenced by the data precludes sufficient rise to maintain safe-harbor. In short, 

what we are doing is working, but we need strategies and interventions that will 

accelerate the progress so that our students and our community will not be 

negatively impacted by NCLB. 
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FORM 3.5: Prioritized List of Goal Targets 
(Rubric 3.5) 
Prioritized List of Goal Targets 

 
 

I. Raise graduation rate. 
 

II. Improve Math Gateway scores. 
 

III. Improve ACT scores in all areas. 
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TSIPP Component 4 
Curricular, Instructional, Assessment, and Organizat ional Effectiveness 

 
 

FORM 4.1: Collaboration 
(Rubric 4.1) 
Collaborative Process 

 
 
     The collaboration team consists of administration, instructional staff, and 

stakeholders.  Our goal is to support student learning.  The instructional staff is 

encouraged to collaborate on ways to focus on skills needed to improve 

educational goals.   

 

     We began a Leadership Committee which includes selected instructional staff 

and administrators to develop solutions to current problem areas found at Obion 

County Central High School.  New and non-tenured teachers meet with the 

administration on a bi-weekly basis to discuss classroom management strategies, to 

collaborate on instructional processes and to reflect on the practice of teaching.  

Teachers also meet with administration as a follow-up for classroom observations. 

 

     The communication process at our school begins with parent teacher 

conferences, which are held twice a year, and an open house and a freshman 

orientation held at the beginning of the school year.  Progress reports and report 

cards are sent out four times a year.  Teachers are strongly encouraged to make 

contact with the parents of low performing students after each grading period.  We 

are raising accountability for student success through increased parent contacts and 

disciplinary forms.  The Obion County Central High School website lists all 

faculty and staff email addresses.  We collaborate with stakeholders by email and 
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Collaborative Process 
scheduled meetings.  In addition, a new voicemail system provides additional 

avenues of contact for parents and teachers.  We also collaborate with business and 

community stakeholders.  All vocational teachers are required to have an advisory 

committee through their student vocational organizations.  The advisory 

committees consist of parents, business leaders, and county leaders.   
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FORM 4.2: Evaluation of the Decision-making Process 
(Rubric 4.2) 
Evaluation of the Decision-making Process 
 
      The school’s organization structure, for decision making, includes meetings 

within departments.  Selected department heads encourage collaboration among 

colleagues.  The faculty meets as a whole regularly to be informed of ongoing 

issues.  Our school also has a Leadership Committee that consists of faculty from 

various departments. These teachers meet with administrators bi-weekly to address 

areas of weakness in our school, to plan interventions, and to propose curricular 

change.  The leadership team makes decisions that positively impact our school.   

According to the faculty survey previously mentioned many teachers identify the 

weaknesses in the school’s decision making process as two-fold: 

        1. 53% of respondents feel that departmental meetings are not held with 

sufficient regularity. Some departments meet on an “as needed” basis, whereas 

others schedule meetings for a stated day of the month. 

        2. 67% of those surveyed felt that there was a great disparity between 

collaborative proposals and the actual interventions and curricular changes made, 

often falling far short of expectation. 
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FORM 4.3: Resource Allocation 
(Rubric 4.3) 
Resource Allocation 
       
     Our mission statement states, “The Mission of Obion County Central High 

School is to challenge students through curriculum and instruction in a safe and 

orderly learning environment thereby producing students who will possess the 

knowledge and skills to be responsible, productive citizens enabled to achieve their 

highest potential.” Resources are allotted to both students and teachers to give 

them fuel for innovation and investigation.  Obion county Central High School is 

fortunate to have available several resources to maintain/ameliorate student 

motivation, to enhance student learning, increase test scores, and cultivate 

professional development. Use of these resources is often flexible, allowing for 

change in the curricular program should data suggest that change is needed. When 

it became noted that our math department was targeted for special education 

students, we were then able to put immediately into those students’ hands three 

ways to improve their performance, i.e., Gateway Coach books for practice and 

progress tracking, the A+ Math program in the computer labs for additional 

practice on each of the objectives tested, and a tutor to provide more assistance 

during the school day. 

        Regarding human resources, OCCHS houses all of the following personnel on 

a full-time basis: two guidance counselors, two assistant principals, two front 

office secretaries, one guidance office secretary, six teacher’s aides, two nurses, a 

school resource officer, a math Gateway tutor, and a bookkeeper.  Several of the 

faculty  are Tennessee Master Teachers and they utilize extended contract hours to 

enhance student learning. Services from two supervisors of instruction from the 

board of education are also readily available.   

      In the field of technology, our high school contains: six fully–equipped 
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Resource Allocation 
computer labs; access to the Tennessee Electronic Library (TEL); internet access; 

enrichment software programs in the areas of math, English, and the sciences; 

cameras and editing equipment for the broadcasting course; digital cameras and 

editing software for the yearbook staff; calculators; and a computerized Reading 

Counts program.  OCCHS has a total of 130 new computers amounting to an 

expenditure of $91,650.  We have 57 ceiling mounted projectors and large display 

screens (one in each classroom) totaling $52.449 and $12,030 respectively.  Four 

new printers amounting to $1600, 54 TV tuners totaling $5346, and 54 speakers in 

the sum of $4050 have also been added.  Additional wireless devices totaling 

$2000 were installed.  Overall $169,125 was spent this year for new technology at 

OCCHS.  The county’s website www.obioncountyschools.com  provides much 

useful information for all stakeholders, including links to each school’s homepage, 

faculty contact information, and the county-wide school calendar. 

     Other supplemental materials include; unlimited access to office supplies, such 

as paper and markers; unlimited copies of handouts, test paper, etc.; new textbooks 

for all subject areas; a well-stocked library with a large number of books and 

subscriptions to several newspapers and magazines; and computerized baby dolls 

that simulate real-life experiences for new parents. 

    Obion County Central staff members also utilize other resources in and around 
the local community, including guest speakers from Right Choices, Sullivan 
College, The University of Tennessee Agricultural Extension Service, and bank 
and military representatives, to mention a few.  Each year the guidance office hosts 
a college fair that features many representatives from local colleges and 
universities.  Some teachers also facilitate field trips to places as varied as the 
“reality store,” a correctional facility, art/history museums, and the Dyersburg 
State Career Fair.  
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FORM 4.4: Curriculum Analysis and Support  
(Rubric 4.4) 
Curriculum Analysis and Support 
 

 

       Obion County Central High School has programs and processes in regard to 

curriculum analysis. Prior to enrollment, students from the four feeder schools are 

tested by the guidance department in math and English to aid in proper placement 

in classes to help assure student success.   New ninth graders and their parents are 

welcomed to Obion County Central with an evening orientation, in which the 

curricula and expectations of their new school are explained and assistance is given 

in registration.  Diagnostic testing is done at the beginning of the school year in 

classes such as math, science, English, and career technical classes.  Student scores 

on the Gateway, ACT, and nine-week reports are printed and reported to 

instructors and parents.  The Leadership Committee is presented with the school 

report card, and needed improvements are discussed and implemented quickly.  

Academic instructors are presented with and are expected to use the Blueprint for 

Learning, while the vocational instructors have standards they use to develop 

classroom curricula.  Textbooks are aligned with the standards mentioned in the 

Blueprint for Learning.  In the special education department, individual education 

plan (IEP) meetings are held yearly to discuss and develop goals and modifications 

for the following school year and as needed to effect modification to the 

aforementioned plans should the need arise. 

 



Tennessee School Improvement Planning Process Guide  - 41 -

FORM 4.5: Instructional Analysis and Support 
(Rubric 4.5) 
Instructional Analysis and Support 
   

    Throughout the school improvement process, the faculty has been able to 

identify many instructional procedures that have a positive effect on student 

behaviors and some areas that need to be addressed and ameliorated. We have seen 

constant improvement in standardized test scores, with the exception of math, 

which makes progress then falls back. Although the graduation rate has been 

improving, we need to look at ways of accelerating that change. 

 

     At present the graduation rate is lower than the state benchmark and  has been 

meeting safe-harbor. The percentages of our students who would be classified as 

at-risk for not graduating, those qualified as special needs (12%) and low socio-

economic students (38%), are rather high. Nevertheless, the faculty realizes the 

importance of teaching every one of these students and is actively seeking to find 

answers to this problem. 

 

     We are currently targeted for our special education students’ Math Gateway 

scores. Special emphasis is being placed on these students in this subject area. A 

tutor has been hired to work solely with those students. They are given extra time 

to master the proficiencies with this tutor. Calculators have been provided for each 

of these students. Their instructors are working with the Math Gateway Coach 

Workbooks to provide additional practice and remediation and to administer 

accurate pre-tests to monitor student progress, making sure of future student 

success. 

 

   The following are programs and processes in place at Obion County Central 
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Instructional Analysis and Support 
High School for proper analysis and support of the instructional process.  Each 

non-tenured teacher is observed formally three times a year, while tenured teachers 

are observed by a walk through observation every year.  Teachers are also required 

to attend professional development throughout the school year to improve 

instructional strategies.  Many teachers attend workshops and seminars throughout 

the year. 

 

     As incoming freshmen, students are required to choose an educational path to 

prepare for college or career training after high school graduation.  Individual 

educational planning is offered for students with special learning needs.  We also 

offer educational opportunities for students such as the Academic Decathlon, ACT 

prep classes, career and technology classes, dual credit classes, and challenge 

graduate classes.  Free before and after school instructional assistance is available 

for students needing help in academic areas.  We have additional instructors to 

come in and teach English as a second language.  Instructors can obtain test data 

on their students from the guidance office. If students are lacking in certain areas,  

instructors may also require them to attend tutoring. 
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Guide for TSIPP Component 5 
Action Plan Development 

 

GOAL 1 
Form 5.1: Goal 1 

Goal Raise graduation rate to NCLB standards 

Which Need(s) does this Goal 
address? 

Promotion – Retention 

How is this Goal linked to the 
system’s Five-Year Plan? 

Increase percentage of students who are promoted and ultimately who graduate 

 
FORM 5.2: Action Steps (Goal 1)  FORM 5.3: Implementation Plan (Goal 1) 
GOAL 1: Action Steps (Strategies, 
Interventions, or Scientific Based Research) 
(Rubric 5.2) 

 
 
 

Timeline  
(Rubric 5.3) 

Person(s) 
Responsible (Rubric 
5.3) 

Projected Cost(s) 
(Rubric 5.3) 

Monitoring Strategy 
(Rubric 5.3) 

 
Stop offering GED program as part 

of our school curriculum 
 May 2007 School Board No funds required 

Compare student 
retention and 

graduation rate with 
previous years 

 
Offer a three-week summer 

remediation for any student who has 
not successfully completed any core 

course 

 
June 2007- 
July 2007 Nancy Hamilton Extended Contract 

Evaluate number of 
credits received at 

end of school 

 
Continue before and after school 

tutoring 
 Present – ongoing 

Jim West 
Ron Ramage 

Pam Kangelos 
Extended contract 

Monitor grades in 
tutored courses for 

improvement 
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FORM 5.2: Action Steps (Goal 1)  FORM 5.3: Implementation Plan (Goal 1) 
GOAL 1: Action Steps (Strategies, 
Interventions, or Scientific Based Research) 
(Rubric 5.2) 

 
 
 

Timeline  
(Rubric 5.3) 

Person(s) 
Responsible (Rubric 
5.3) 

Projected Cost(s) 
(Rubric 5.3) 

Monitoring Strategy 
(Rubric 5.3) 

 
Identify target groups of potential 
dropouts in order to mentor at risk 
students 
 

 May 2007 – 
May 2008 

Kay Cooper 
Nick Parker 

No funds required Grade checks at 
mid and end of 9 
weeks 

 
Implement freshman studies course 

 August 2007 –  
May 2008 

Nancy Hamilton 
Ray Wilson 

$70,000 Evaluate number of 
credits in all 
courses at end of 
school year 

 
Implement a non-disciplinary 
alternative school for at risk students 
 

 August 2007 –  
May 2008 

School Board Salary based on 
experience 
($145,000 est.) 

Evaluate number of 
credits received at 
end of school year 

 
Continue STEPS program for 
freshmen and parents 
 

 Present – ongoing Kay Cooper 
Nick Parker 

No additional funds 
required 

Portfolio review 

 
Form 5.3, continued 
Professional 
Development Plan 
(Steps or Strategies) to 
Support Action Plan (as 
applicable) (Rubric 5.2) 

Applicable teacher training as necessary. 
Review curricular offerings in view of performance. 
Check curricular alignment. 
 

G
O

A
L 

1 

Parent and Community 
Member Involvement 
(Steps or Strategies) to 
Support Action Plan (as 
applicable) (Rubric 5.2) 

Community open house with academic and extracurricular fair. 
Provide counseling for parents of at-risk students. 
Create a “Parents’ Night for parents of at-risk students to 
provide information regarding available services. 
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GOAL 2 
Form 5.1: Goal 2 

Goal 
Improve math Gateway scores with special emphasis on Special 

Education students 

Which Need(s) does this Goal 
address? 

Mathematics achievement 
Graduation requirement 

How is this Goal linked to the 
system’s Five-Year Plan? Increase percentage of students scoring proficient and advanced in mathematics 

 
FORM 5.2: Action Steps (Goal 2)  FORM 5.3: Implementation Plan (Goal 2) 
GOAL 1: Action Steps (Strategies, 
Interventions, or Scientific Based Research) 
(Rubric 5.2) 

 
 
 

Timeline  
(Rubric 5.3) 

Person(s) 
Responsible (Rubric 
5.3) 

Projected Cost(s) 
(Rubric 5.3) 

Monitoring Strategy 
(Rubric 5.3) 

 
Continue math tutoring for at-risk 
students/special ed students during 

the school day 

 Present – ongoing 
Mary Lynn Dodson 

Beth Wright $35,000 

Evaluate number of 
math credits at the 
end of the school 

year. 

Establish a math Gateway class for 
incoming freshmen based on 

proficiency test scores. 
 

August 2007 – 
May 2008 

Math department 
teachers 

No additional funds 
expected 

Evaluate number of 
credits received by 
each student in this 

class. 

Continue A+ program  Present – ongoing 
Jeanna Walker 
Lisa Sigman 

No additional funds 
required 

Weekly progress 
checks 

Reduce class size for all at-risk 
students 

 
August, 2007-May, 

2011 
School Board 
Ray Wilson 

$105,000/yr. 
(3 teachers) 

Review test scores 
of at-risk students 

to determine 
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Form 5.3, continued 
Professional 
Development Plan 
(Steps or Strategies) to 
Support Action Plan (as 
applicable) (Rubric 5.2) 

Applicable teacher training as necessary. 
Review curricular offerings in view of performance. 

Check curricular alignment. 
 

G
O

A
L 

2 

Parent and Community 
Member Involvement 
(Steps or Strategies) to 
Support Action Plan (as 
applicable) (Rubric 5.2) 

Community open house with academic and extracurricular fair. 
Provide counseling for parents of at-risk students. 

Create a “Parents’ Night for parents of at-risk students to 
provide information regarding available services. 
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GOAL 3 
Form 5.1: Goal 3 

Goal Improve ACT scores in all areas 

Which Need(s) does this Goal 
address? 

Mathematics achievement 
Reading, language arts, and writing achievement 

How is this Goal linked to the 
system’s Five-Year Plan? 

Increase percentage of students scoring proficient and advanced in mathematics 
Increase percentage of students scoring proficient in advanced reading, language arts, and writing 

 
FORM 5.2: Action Steps (Goal 3)  FORM 5.3: Implementation Plan (Goal 3) 
GOAL 1: Action Steps (Strategies, 
Interventions, or Scientific Based Research) 
(Rubric 5.2) 

 
 
 

Timeline  
(Rubric 5.3) 

Person(s) 
Responsible (Rubric 
5.3) 

Projected Cost(s) 
(Rubric 5.3) 

Monitoring Strategy 
(Rubric 5.3) 

Offer pre-AP and AP classes  
August 2007 – 

May 2008 

School 
Improvement Team 

and Department 
Chairmen 

No additional funds 
required 

Compare ACT 
scores with 

previous years’ 
scores 

Incorporate ACT prep in core classes  
August 2007 – 

May 2008 

School 
Improvement Team 

and Department 
Chairmen 

No funds required 

Compare ACT 
scores with 

previous years’ 
scores 

Continue offering ACT prep class 
after school 

 Present – ongoing Ron Ramage 
No additional funds 

required 

Compare 
participant to non-
participant ACT 

scores 

Make ACT prep computer programs 
available in all computer labs 

 
August 2007 – 

May 2008 
Darbin Ousley 
Jason Kendall 

$1200 
Compare user to 

nonuser ACT scores 
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Form 5.3, continued 
Professional 
Development Plan 
(Steps or Strategies) to 
Support Action Plan (as 
applicable) (Rubric 5.2) 

Teachers participate in AP training 
 

G
O

A
L 

3 

Parent and Community 
Member Involvement 
(Steps or Strategies) to 
Support Action Plan (as 
applicable) (Rubric 5.2) 

Recognize students with ACT score of 25 or better at awards 
ceremony 

 
 
 

 
 
 
 



TSIPP Component 6 
The School Improvement Plan and Process Evaluation 

Component 6 – The School Improvement Plan and Proce ss Evaluation   
 

FORM 6.1: Formative Assessment 
(Rubric 6.1) 

Form 6.1: Formative Assessment  
      

      At the end of the first partial year of implementation (2006-2007) the faculty 

and staff will meet periodically for collaboration and review of student progress. 

Each member of the subcommittees for Components 1-5 will meet on October 19, 

2007 and February 8, 2008 during assigned staff development days. The 

Leadership team (subcommittee Component 6) will chair their individual 

subcommittees as they evaluate the validity of the contents of the action plan, its 

implementation and apparent rigor. To do so they will utilize a formative checklist. 

Comparisons of previous test data with current data then available, graduation rate 

and Gateway scores (with special emphasis on special education math students) 

will be specifically scrutinized. 

 

       At the conclusion of the process, each item on the formative checklist will be 

marked as valid (V), implemented (I), rigorous (R), and successful (S). Any 

needed modifications, adjustments and improvements will be noted on the 

checklist in detail. These checklists will then be given to the Component 6 

subcommittee which will compile the reports and keep them on file. Similar 

meetings will be scheduled during the 2008-2009, 2009-2010, 2010-2011, and 

2011-2012 school years for assessing each component and making the necessary 

long term comparisons. 
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FORM 6.2: Summative Assessment  
(Rubric 6.2) 

Form 6.2: Summative Assessment  
 
 
          Each subcommittee will meet on a professional development day (to be 

determined later) prior to the beginning of classes of school year 2007-2008 to 

perform the first annual evaluation of the current incarnation of the SIP. Members 

of the Component 6 subcommittee will meet with the subcommittees they chair. 

Each group will use a summative checklist (rubric) to evaluate their component. 

For each indicator the committee will come to consensus by answering yes/no 

focus questions. They will provide evidence and documentation to back up their 

responses. Should a strategy, intervention or program need be altered or 

eliminated, that action should be stated as a next step. Members will document 

consensual activity by signing all reportage and forwarding such to the Leadership 

Committee, which will collate the information for summary and disbursal. 

 

       Over a four year period, 2007-2011, long term data correlations will be made 

at the end of each school year. Growth and rigor will be determined by collecting 

data relative to scores on (1) state assessments (Gateway, EOCA, TCAP writing, et 

al.), (2) national standardized assessments, and (3) the graduation and attrition 

rates of each class presently attending Obion County Central High School.  

 

       Evidence of goal attainment and maintenance will be communicated to all 

stakeholders by: 

·  Posting to pertinent news sources 

·  Printing information on student report cards 

·  Informing affected students and their parents regarding scores on 
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standardized testing and their impact on student achievement. 
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FORM 6.3: Evaluation of the SIP Process 
 

FORM 6.3: Evaluation of the SIP Process 
 (Rubric 6.3) 

Form 6.3: Evaluation of the SIP Process 

   

       As previously mentioned, an ongoing process of both formative and 

summative evaluation will be used each calendar year to effectively assess the 

content, rigor, and success of each SIP component. 

 

       Members of the Leadership Committee will meet at the end of each school 

year to examine the checklists of each component subcommittee for that year. 

After receiving these responses from involved stakeholders, the Leadership 

Committee members will evaluate the effectiveness and quality of the 

evaluation process itself. They will also undertake planning to monitor and 

adjust any component needing such during the school year. In addition they will 

create an implementation plan for any part of the SIP not yet implemented. 

Executive summaries will be written and kept on file. 

 

       Following each annual evaluation, progress towards goals and necessary 

changes will be communicated to all stakeholders through the most viable 

communicative means. 
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Obion County Central High School 
2008 

 
ES 1. Write a reflective summary of the school’s TSIP and include the school’s areas of 
success. Provide the data rationale and analysis for this reflection. How did you determine you 
were successful in meeting your school’s goals and performance targets? 

 
 The first TSIP written for Obion County Central High School focused, for the most part, on student 
performance behaviors and decorum, based on the limited data available to us at the time, operating under the premise 
that a well-behaved, responsible, and healthy student would perform better on assessment instruments than a student 
who was otherwise motivated. The basic goals of the plan were as follows:  

·  Students will demonstrate computer skills. 
·  Students will demonstrate mastery of communication skills through written and oral expression. 
·  The student will demonstrate a high standard of behavior which will lead to a positive learning environment. 
·  Students will demonstrate a basic understanding of the relationship between wellness and quality of life.                                                                       
·  The student will demonstrate greater responsibility for classroom success. 
·  The student will demonstrate a mastery of the general knowledge base and the problem-solving skills. 

necessary to allow him to perform at or above the state average on standardized tests. 
 

The current plan focuses on test data driven indicators of student performance, with the focus of incrasing student 
performance on standardized testing being the main thrust. 
 

The original plan did promote some improvements in student behaviors. The data on the school report card shows: 
that attendance and dropout rates have improved, dropping to 25% of the figure for the year 2000. [The student will 
demonstrate greater responsibility for classroom success.] 

·  OCCHS has enjoyed a high percentage of outstanding and strong scores on the TCAP Writing Assessment 
given to high school juniors (For the 2003 school year, approximately 30% of the essays written were strong or 
outstanding, showing an upward trend in the scores.) [Students will demonstrate mastery of communication 
skills through written and oral expression.] 

·  that the number of proficient and advanced scores on the Gateway and End of Course Assessments was rising 
(Gateway Language Arts—95% proficient, Gateway Math---80% proficient, Gateway Biology---95% 
proficient These all demonstrate an upward trend in scores, with the exception of Biology, which has always 
been at the top.). [The student will demonstrate a mastery of the general knowledge base and the problem-
solving skills. necessary to allow him to perform at or above the state average on standardized tests.] 

·  ACT Composite scores while not yet at the state average, have increased from being .8 points below the state 
average to being only .4 points below the state average. [The student will demonstrate a mastery of the general 
knowledge base and the problem-solving skills. necessary to allow him to perform at or above the state average 
on standardized tests.] 

 
A review of school disciplinary records show: 

·   The number of tobacco-related disciplinary incidents has decreased since the institution of a “tobacco school” 
for offenders. This gives more students more time in school. [The student will demonstrate a high standard of 
behavior which will lead to a positive learning environment.]  

·   A proactive policy of increased staff monitoring of hallways, bathrooms, and parking lots had also 
ameliorated student behaviors, decreasing the number of suspensions and expulsions. [The student will 
demonstrate a high standard of behavior which will lead to a positive learning environment.] 

·  With increased inclusion, the number of special education diplomas has diminished. 
These gains are also shown in the school report card and through TVAAS data. 
 
 The review also included looking at benchmarks for success and timelines. Some goals and performance 
indicators, especially in the area of technology, were considered unnecessary, since much of that is taken care of by 
BEP funding. Timelines were reviewed and adjusted appropriately. 
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With improvements in all these areas, the faculty and staff were dismayed by the news that OCCHS was a targeted school 
(Fall 2003), targeted at this time for the performance on assessment instruments of socio-economically disadvantaged 
students. More rigorous strategies were seen as necessary to aid these students. Many of the steps taken were implemented 
with great celerity and effort. Improvement was once again seen in Spring 2004, with Obion County Central reaching 
performance goals to be removed from targeted status, but news followed in Fall 2004 that OCCHS was once again 
targeted---this time for its graduation rate. A review of the data showed that our drop-out cohort was comprised primarily of 
students who were socio-economically disadvantaged. Here is a representative list of the efforts undertaken, after extensive 
research for best practices and collaboration with other schools with similar problems, to promote greater student 
achievement for all students, but targeting the lower socio-economic population: 

 
·  Provision of more information to students and parents of students taking high-stakes testing. 
·  Integration of actual Gateway practice/coaching into the curricula. 
·  Implementation of and monitoring of a Writing Across the Curriculum. 
·  Increased parental contact, with a view to motivation, information, and stake offering.  
·  Institution of a weekly activity period during school hours to involve students and give them more ownership 

in their education. 
·  Better utilization of technology in the classroom, to stimulate greater critical thinking and problem-solving 

skills. 
 

Since the implementation of the practices and interventions proposed by the current plan we have enjoyed success, 
not only in graduation rate, but in several other areas. English scores on the writing assessment and the end of course 
assessments continue to show slow but steady growth. The graduation rate is still below the required rate, but shows 
enough growth to keep us in “safe harbor”. Our ACT composite scores remain below the state average, but are showing 
subtest improvement, that, in time, will  give us composite improvement 
 

The faculty and administration of OCCHS have made a valid effort to work on our deficiencies. Have we met all 
the goals we set for our students and ourselves? No, we have not. Are we making progress on those goals? Yes, we are. 
Data and demographics both show that progress is being made. Test scores have risen; student behavior has radically 
changed, creating an atmosphere more conducive to learning 
 
ES 2. Write a reflective summary of areas where the school still faces challenges. Provide the data rationale and 
analysis for this reflection. Explain the rationale for these challenges using current data (include norm-referenced 
test information, value-added information, and criterion referenced test information) in addition to data from the 
past two years. 
 

Even with vast improvements in many areas, Obion County Central still faces many challenges. All of the goals 
and performance targets in the action plan lead to one principal goal/target: The student will demonstrate a mastery of 
the general knowledge base and the problem-solving skills necessary to allow him to perform at or above the state 
average on standardized tests. This is the first priority: to help students master material to perform well on assessment 
instruments. 

 
·  Our ACT scores from both seniors and juniors have not yet met the state national averages, a primary focus of 

our goals. As is readily apparent from the data, improvement is being seen, but not at the anticipated pace.   
 

·  Scores on Gateway Tests (Math, Language Arts, and Science) all show improvement; however, areas for 
growth still remain. Data, once again from the report card, shows that Biology (Science) scores remain 
consistent, with more than 90% of students taking this course scoring at the proficient or advanced level. 
There again, the challenge---how to insure that all students have success on this assessment? 

 
·  In the two years since its inclusion into the curriculum, the Language Arts Gateway for sophomores has been a 

formidable test for students at OCCHS. More intense preparation in test taking skills and basics has decreased 
the number of merely proficient students, increased the number of advanced students, but the number of 
students who are not proficient has remained essentially the same. (See graph to the right. 1=students not 
proficient at OCCHS, 2=students proficient at OCCHS, 3=State average non-proficient, and 4= State average 
proficient.) Data shows that these same students are the socio-disadvantaged and our potential drop-outs 
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Therein lies the challenge---to motivate and reach those students who test poorly, perhaps because they come 
to us lacking basic knowledge and skills. 

 
·  The Gateway Math (Algebra I) test scores showed great improvement in 2004 over the previous two years, but 

again, the number of non-proficient students remained at virtually the same percentage. A secondary challenge 
facing the teachers of these students is to raise the bar a little higher so that the scores on the Math Gateway 
will be equal to or better than the state average. 

 
 

·  Obion County Central’s students have enjoyed many years of superlative results on the TCAP Writing 
Assessment, but last year’s scores (2007) were rather lackluster. There were very few outstanding or strong 
papers.  

 
·  The End-of-Course assessments for English I and Math Foundations, both instituted in 2003, have proven 

challenging tests for the students of Obion County Central. The English I test showed improvement in the 
percentage of students proficient in 2004, but little change in the percentage of non-proficient students. A 
slight decrease in the percentage of advanced students may have added to the ranks of merely proficient. As 
teachers of these students, we are challenged to make standard writing a part of everyday life. 

 
·  Scores on the Math Foundations End-of-Course Assessment have remained fairly stable over the past three 

years, with little amelioration in the number of nonproficient students taking the test. Likewise, the percentages 
of students who tested as proficient or advanced have not changed to any degree of significance. 

 
 
 

Thus the data from the school report card (attached) and TVAAS suggests several challenges 

facing the teachers and students of Obion County Central High School. All standardized test 

scores should be raised to state and national averages. This is the primary goal of OCCHS’ 

School Improvement Plan, and strides are being made in that direction. Specific action needs to 

be taken in several areas: ACT preparation, TCAP Writing Assessment, and Foundations II. 

There is apparent in the data, also, an additional, secondary challenge: that the educational needs 

of the lowest ten percent of the student body are still not being met across the board because the 

percentage of students who are not proficient on these evaluative instruments remains at 

virtually the same level for the time period reported (2002-2007). We must also take strong 

measures to decrease the retention rate, thereby increasing our graduation rate. 
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ES 3. Describe the changes the school is making in the action plan to meet the challenges and 

provide data rationale for each change. Develop new goals and performance targets that 

address these challenges. (Refer to Component 5 of the school’s previous TSIP.) 

 

 Obion County Central’s faculty, after looking at all the data herein presented, asked 

themselves the following question: How are we going to get all students to increase their general 

knowledge base, develop better problem-solving skills, communicate in Standard English, and 

still score higher on all the high stakes tests being thrown at them? 

 After much brainstorming the following were decided. The TSIP needed little change; it was 

working, just not with the speed we would wish. A change of focus, of emphasis was needed 

more than a change of the “action plan.” The faculty decided that the students of Obion County 

Central still need the same things, but special attention should be given to specific students. 

Students and parents needed to have more ownership in their education.  We had overcome 

being targeted once, but if we did not intervene we would fail to make AYP once again. 

Students who do not pass mandated tests do not graduate. Students who cannot pass mandated 

tests drop-out. What are the best practices for alleviating this problem? We looked at the list of 

things that we were doing that were making a positive impact on our students and their 

performance and saw some ways to improve them. These interventions have been incorporated 

into our action plan from the beginning, but they were not pursued with the essential rigor to 

make an impact on ALL students.  Some have been reworded to look like this: 

 
·  The faculty and administration will engage in focused skills collaboration to identify and remediate problem 

areas for those students who are at-risk for dropping out of school or moving into home schooling. 
·  Increase parental contact, with a view to motivating, informing, and involving. Parents will be given more 

information on students’ achievement, with a focus on promoting the availability of after/before school 
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tutoring programs, reinforcing the importance of End-of-Course Assessments and Gateway Tests, and 
providing information on other educational resources that are available. 

·  Parents of those students in danger of failing are contacted at the midpoint of each grading period to discuss 
venues of remediation/improvement. 

·  The retention of a tutor for those students determined to have severe entrance deficiencies as freshmen, with a 
view to removing those deficiencies, thus making them more successful in their educational careers. 

·  Integration of actual Gateway practice/coaching into the curricula. 
·  Teach problem-solving skills the first month of school and re-teach the last month of school, giving students 

many examples. Allow students to interpret from a scenario. 
·  Better utilization of technology in the classroom, to stimulate greater critical thinking and problem solving 

skills. 
·  Each teacher would be challenged to incorporate mini-lessons on test taking/study skills into his curriculum. 
·  Require that all students read/watch articles about contemporary issues, insuring that they know more about the 

world around them. 
·  Align lesson plans with the state curriculum, insuring that every tested objective has been taught. 
·  Focus collaboration efforts on skills needed to make students successful. 
 
Some of these interventions were working, we just needed to fine tune our implementation. We are working on 
performance targets and goals to coincide with these interventions.  Others were begun in the fall of 2007, with a 
view to an initial program evaluation in May, 2008.Will these things help? We hope so! Is the SIP evolving 
according to student needs? Yes, it is. Do we have more work to do, more challenges to face? Yes, we do!  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OCCHS Report Card 2007 
School Profile 

General Information ? 
Grades Served: 9-12  Safe School Status Safe School 
Students (ADM)  931     

Student Body Demographics View Chart
   
   # of Students % of Students 
African American   17 1.7 
Asian / Pacific Islander   0 .0 
Hispanic   29 2.9 
Native American / Alaskan   0 .0 
White   947 95.4 
        
Economically Disadvantaged   385 45.1 
        
Female   463 46.6 
Male   530 53.4 

No Child Left Behind (NCLB) 
Adequate Yearly Progress (AYP)  

No Child Left Behind ? 

NCLB Status: Good Standing   

 

SCHOOL AYP Summary 

+ Met Federal Benchmark  x Did not meet Federal Benchmark  
<45 fewer than 45 students not 
reported 

   

High School AYP Summary ?

 All  
African 
American 

Asian/ 
Pacific 
Islander 

Hispanic 
Native 
American 

White 
Economically 
Disadvantaged 

Students w/ 
Disabilities 

Limited English 
Proficient

Math 
% Tested + <45 <45 <45 <45 + + <45 <45 
% 
Proficient/Adv + <45 <45 <45 <45 + + <45 <45 
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Reading/Language Arts/Writing 
% Tested + <45 <45 <45 <45 + + <45 <45 
% 
Proficient/Adv + <45 <45 <45 <45 + + <45 <45 

Additional Indicator  
Graduation 
Rate + 

Met AYP? + 
AYP Details Supporting this Summary 

  

 

 

 

High School AYP Indicators 

Grades 9-12: (AYP Calculations Include Only Continuously Enrolled First Time Test Takers) 

Math 

  2006 2007 2007 State 

 
Target 
95% 

Target % Proficient & 
Advanced 

75% 

Target 
95% 

Target % Proficient & 
Advanced 

75% 

Target 
95% 

Target % Proficient & 
Advanced

Subgroup 

 
 
 
% 
Tested 

 
 
% 
Below 
Prof  

 
 
 
% 
Prof 

 
 
 
% 
Adv 

 
% 
Prof 
& 
Adv 

% 
P/A 
2 
Yr 
Avg 

% 
P/A 
3 
Yr 
Avg 

 
 
 
% 
Tested 

 
 
% 
Below 
Prof  

 
 
 
% 
Prof 

 
 
 
% 
Adv 

 
% 
Prof 
& 
Adv 

% 
P/A 
2 
Yr 
Avg 

% 
P/A 
3 
Yr 
Avg 

 
 
 
% 
Tested 

 
 
% 
Below 
Prof  

 
 
 
% 
Prof 

 
 
 
%
Adv 

All Students 100 23 41 36 77 80 79 100 25 44 31 75 76 78 99 15 36 49
African 
American 0 * * * * * * 100 * * * * * * 98 29 43 28

Asian/Pacific 
Islander 

0 * * * * * * - - - - - - - 98 6 22 72

Hispanic 0 * * * * * * 100 * * * * * * 98 18 39 43
Native 
American 0 * * * * * * - - - - - - - 99 20 36 44

White 100 22 42 36 78 80 80 100 25 45 30 75 77 78 99 11 33 56
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Economically 
Disadvantaged 100 29 41 30 71 73 73 100 33 44 23 67 69 71 98 24 41 35

Students with 
Disabilities 

100 50 34 16 50 57 0 100 22 22 56 78 64 64 99 44 36 20

Limited 
English 
Proficient 

0 * * * * * * - - - - - - - 94 30 38 32

Grades 9-12: (AYP Calculations Include Only Continuously Enrolled First Time Test Takers) 

Reading/Language Plus Writing 

  2006 2007 2007 State 

 
Target 
95% 

Target % Proficient & 
Advanced 

90% 

Target 
95% 

Target % Proficient & 
Advanced 

90% 

Target 
95% 

Target % Proficient & 
Advanced

Subgroup 

 
 
 
% 
Tested 

 
 
% 
Below 
Prof  

 
 
 
% 
Prof 

 
 
 
% 
Adv 

 
% 
Prof 
& 
Adv 

% 
P/A 
2 
Yr 
Avg 

% 
P/A 
3 
Yr 
Avg 

 
 
 
% 
Tested 

 
 
% 
Below 
Prof  

 
 
 
% 
Prof 

 
 
 
% 
Adv 

 
% 
Prof 
& 
Adv 

% 
P/A 
2 
Yr 
Avg 

% 
P/A 
3 
Yr 
Avg 

 
 
 
% 
Tested 

 
 
% 
Below 
Prof  

 
 
 
% 
Prof 

 
 
 
%
Adv 

All Students 98 4 38 58 96 97 95 100 5 29 66 95 96 96 98 9 30 61
African 
American 0 * * * * * * 100 * * * * * * 97 14 41 45

Asian/Pacific 
Islander 

0 * * * * * * - - - - - - - 98 8 23 69

Hispanic 0 * * * * * * 100 * * * * * * 98 14 35 51
Native 
American 0 * * * * * * - - - - - - - 99 10 30 60

White 98 4 37 59 96 97 95 100 4 29 67 96 96 96 99 7 27 66
Economically 
Disadvantaged 

98 6 43 51 94 95 92 100 8 35 57 92 93 94 98 14 38 48

Students with 
Disabilities 89 * * * * * * 100 18 47 35 82 82 83 98 34 42 24

Limited 
English 
Proficient 

0 - - - - - - 100 * * * * - - 95 30 44 26

Grades 9-12: Additional Indicator ? 

Graduation Rate 

  2006 2006 State Goal 
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All Students  78.7 90 

(Note: The prior year's graduation rate is used for the current year's AYP.) 
NCLB Status History of Schools 

 
View Chart ?

School Status 2007 Status 2006 Status 2005 Status 2004 Status 2003 
Obion County Central High School Good Standing Target Good Standing Target Targeted Assistance 
   

Academic Achievement Grades 

Grades 5 & 8: TCAP Writing View Chart ? 

(3 year average) 2005 2006 2007 2007 State 
Writing  Score Grade Trend Score Grade Trend Score Grade Trend Score Grade Trend 
Writing 5th - - - - - - - - - 4.1 A NC 
Writing 8th - - - - - - - - - 4.2 A NC 
(Note: Based on 3-year averages.)  

Grades 11: TCAP Writing View Chart ? 

(3 year average) 2005 2006 2007 2007 State 
Writing  Score Grade Trend Score Grade Trend Score Grade Trend Score Grade Trend 
Writing 11th 3.9 B - 4 A + 4.1 A NC 4 A NC 
(Note: Based on 3-year averages.)  
 
Academic ACT Achievement  

Grades 9-12: ACT - 3 - Year Averages View Chart ? 

(3 year average) 2005 2006 2007 2007 State 
Composite 20.0 20.3 20.3 20.6 
English 20.1 20.3 20.3 20.7 
Math 19.0 19.1 19.0 19.8 
Reading 20.3 20.7 20.8 21.0 
Science/Reasoning 20.2 20.6 20.5 20.3 
(Note: Based on 3-year averages.)  

Grades 9-12: ACT - Individual Years 
View 

Chart  ? 
(Individual Years) 2005 2006 2007 2007 State 
Composite 20.1 20.4 20.4 20.7 
English 20.2 20.3 20.3 20.8 
Math 19.0 18.9 19.1 19.9 
Reading 20.4 21.0 21.0 21.1 
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Science/Reasoning 20.3 20.8 20.5 20.4 
(Note: Based on individual years as reported.)  

Attendance, Promotion, Dropout, and Graduation 

Grades K-8 Non-Academic Indicators ? 

      
 2005 2006 2007 State Goal 
Attendance Rate(%) (Grade N not included) - - - 93.0 
Promotion Rate(%) - - - 97.0 

Grades 9-12 Non-Academic Indicators ? 

      

 2005 2006 2007 
State 
Goal 

Attendance Rate(%) (Grade N not included) 95.0 95.2 94.8 93.0 
Cohort Dropout (%) 6.8 9.8 7.4 10.0 
Graduation Rate (NCLB) (%) 79.5 78.7 83.1 90.0 
Event Dropout (%)  2.5 - 1.1 5.0 
Completion Rate (%) - - *** 90.0 
*** Under Revision       

Student Discipline  

Suspensions & Expulsions  View Chart ? 

  # Suspensions % Suspensions # Expulsions % Expulsions  
African American 3 17.6 0 0.0 
Asian / Pacific Islander 0 0.0 0 0.0 
Hispanic 1 3.4 0 0.0 
Native American 0 0.0 0 0.0 
White 47 5.0 0 0.0 
Female 11 2.4 0 0.0 
Male 40 7.5 0 0.0 
All Students  51 5.1 0 0.0  
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Academic Growth  
(Value Added)  

Grades 9-12 Value Added ? 

Gateway / End of Course 

Subject 
Observed  
Score 

Predicted  
Score  Status 

Observed 3  
Yr Avg  

Predicted 3 
Yr  
Avg 

Status 3 Yr  
Avg 

Math (Alg I) 516.1 534.9 Below 521.1 535.4 Below 
Science (Bio 
I) 539.3 542.8 NDD 545.4 541.5 Above 

English (Eng 
II) 533.8 528.5 Above 534.7 529.6 Above 

Math 
Foundations 

507.7 526.4 Below 511.2 524.1 Below 

English I 519.6 520.5 NDD 516.3 514.6 Above 
Physical 
Science 510.3 509.6 NDD 515.1 504.6 Above 

US History 512 516.6 Below 508.9 514.5 Below 

ACT 

Subject 
Observed  
Score 

Predicted  
Score  Status 

Observed 3  
Yr Avg  

Predicted 3 
Yr  
Avg 

Status 3 Yr  
Avg 

Composite 20.46 19.99 Above 20.32 20.09 NDD 
English 20.41 20.07 NDD 20.3 20.23 NDD 
Math 19.15 18.89 NDD 19.02 19.03 NDD 
Reading 21.1 20.7 NDD 20.82 20.71 NDD 
Science/Reasoning 20.51 19.82 Above 20.54 19.89 Above 

Writing 

Subject 
Observed  
Score 

Predicted  
Score  Status 

Observed 3  
Yr Avg  

Predicted 3 
Yr  
Avg 

Status 3 Yr  
Avg 

11th Grade 
Writing 4.25 4.1 Above 4.13 4.02 Above 
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Attendance, Promotion, Dropout, and Graduation 

Grades K-8 Non-Academic Indicators ? 

      
 2005 2006 2007 State Goal 
Attendance Rate(%) (Grade N not included) - - - 93.0 
Promotion Rate(%) - - - 97.0 

Grades 9-12 Non-Academic Indicators ? 

      

 2005 2006 2007 
State 
Goal 

Attendance Rate(%) (Grade N not included) 95.0 95.2 94.8 93.0 
Cohort Dropout (%) 6.8 9.8 7.4 10.0 
Graduation Rate (NCLB) (%) 79.5 78.7 83.1 90.0 
Event Dropout (%)  2.5 - 1.1 5.0 
Completion Rate (%) - - *** 90.0 
*** Under Revision         

  

Student Discipline  

Suspensions & Expulsions  View Chart ? 

  # Suspensions % Suspensions # Expulsions % Expulsions  
African American 3 17.6 0 0.0 
Asian / Pacific Islander 0 0.0 0 0.0 
Hispanic 1 3.4 0 0.0 
Native American 0 0.0 0 0.0 
White 47 5.0 0 0.0 
Female 11 2.4 0 0.0 
Male 40 7.5 0 0.0 
All Students  51 5.1 0 0.0  
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Career - Technical Education (CTE)  
Course Enrollment 2006 - 2007 

 
?

 Course Enrollment 
Total Course Enrollment 1,087
  

 
Course Enrollment by Program Area 2006 - 2007 

 
?

  
Course 

Enrollment 
% 

Grades 9-12 - Program 
Areas 

Agricultural Education 14813.62

  Business Technology Education 37 3.40
  Contextual Academics 15814.54

  
Family and Consumer Sciences 
Education 

18817.30

  Health Science Education 18416.93
  Marketing Education 46 4.23
  Trade and Industrial Education 32629.99
  

 
No 7-8 Grade Program Area Data 

 
Student Enrollment by Grade 2006 - 2007 

 
?

Grade CTE Students % % 9-129-12 Total
12 18026.24 - -
11 17225.07 - -
10 19328.13 - -
9 14120.55 100.00 686

  
 

Comparison: 9-12 CTE Students vs. Total 9-12 HS Students 2006 - 2007 
 

?
CTE Secondary Total Secondary % School Average% System Average % State Average 

686 977 70.22 71.62 58.66 
  

 
Subgroup Disaggregation 2006 - 2007   ? 
Special Populations  CTE Secondary  Total Secondary Difference 
Students with Disabilities  14 2.04% 123 12.59% 10.55% 
Economically Disadvantaged  184 26.82% 385 45.14% 18.31% 
Limited English Proficiency  5 0.73% - - - 

Subgroup Disaggregation 2006 - 2007   ? 
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Ethnicity  CTE Secondary  Total Secondary Difference 
African American  10 1.46% 15 1.54% 0.08% 
Asian / Pacific Islander  0 0.00% 0 0.00% 0.00% 
Hispanic 23 3.35% 29 2.97% -0.39% 
Native American / Alaskan  0 0.00% 0 0.00% 0.00% 
White 652 95.04% 933 95.50% 0.45% 
Unknown /Other  1 0.15% 0 0.00% -0.15% 
  

Perkins III Report ? 

Core Indicator  School System State 

1S1: Academic Attainment 05-06 06-07 06-07 06-07 

Baseline 1999-2000        
Negotiated Performance Level 83.52% 83.97% 83.97% 86.21% 
Actual Numerator 71 98 122 14,420 
Actual Denominator 89 118 146 15,978 
Actual Performance Level 79.78% 83.05% 83.56% 90.25% 
Change (+ or -) -3.75% -0.92% -0.41% 4.04% 
Status B B B A 
  
Core Indicator  School System State 

1S2: Skill Proficiencies  05-06 06-07 06-07 06-07 

Baseline 1999-2000         
Negotiated Performance Level  82.57% 83.48% 83.48% 96.77% 
Actual Numerator  81 115 141 15,415 
Actual Denominator  89 118 146 15,978 
Actual Performance Level  91.01% 97.46% 96.58% 96.48% 
Change (+ or -)  8.44% 13.98% 13.09% -0.29% 
Status A A A B 
  
Core Indicator  School System State 

2S1: Completion  05-06 06-07 06-07 06-07 

Baseline 1999-2000         
Negotiated Performance Level  83.52% 83.97% 83.97% 86.21% 
Actual Numerator  71 98 122 14,420 
Actual Denominator  89 118 146 15,978 
Actual Performance Level  79.78% 83.05% 83.56% 90.25% 
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Change (+ or -)  -3.75% -0.92% -0.41% 4.04% 
Status B B B A 
  
Core Indicator  School System State 

3S1: Placement  05-06 06-07 06-07 06-07 

Baseline 1999-2000         
Negotiated Performance Level  89.89% 90.00% 90.00% 90.00% 
Actual Numerator  52 70 111 13,819 
Actual Denominator  54 85 132 14,695 
Actual Performance Level  96.30% 82.35% 84.09% 94.04% 
Change (+ or -)  6.41% -7.65% -5.91% 4.04% 
Status A B B A 
  
Core Indicator  School System State 

4S1: Participation Non-Traditional  05-06 06-07 06-07 06-07 

Baseline 1999-2000         
Negotiated Performance Level  22.10% 22.10% 22.10% 21.48% 
Actual Numerator  56 107 159 22,368 
Actual Denominator  434 471 616 98,907 
Actual Performance Level  12.90% 22.72% 25.81% 22.62% 
Change (+ or -)  -9.20% 0.61% 3.71% 1.14% 
Status B A A A 
  
Core Indicator  School System State 

4S2: Completion Non-Traditional  05-06 06-07 06-07 06-07 

Baseline 1999-2000         
Negotiated Performance Level  22.87% 22.25% 22.25% 22.98% 
Actual Numerator  6 17 25 3,075 
Actual Denominator  57 81 97 11,339 
Actual Performance Level  10.53% 20.99% 25.77% 27.12% 
Change (+ or -)  -12.34% -1.26% 3.52% 4.14% 
Status B B A A 
  

Perkins III Core Indicator Performance 2006 - 2007   
View 
Chart  

Performance Level  Core Indicator % 
  1S1 1S2 2S1 3S1 4S1 4S2 
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School Actual Performance Level  83.05 97.46 83.05 82.35 22.72 20.99 

System 
Negotiated Performance 
Level  83.97 83.48 83.97 90.00 22.10 22.25 

  Actual Performance Level  83.56 83.56 83.56 84.09 25.81 25.77 
State Actual Performance Level  90.25 96.48 90.25 94.04 22.62 27.12 
Subgroup 
Disaggregation 

1S1 1S2 2S1 3S1 4S1 4S2 

African / American  0.00 100.00 0.00 100.00 33.33 0.00 
Asian / Pacific Islander  - - - - - - 
Hispanic 66.67 100.00 66.67 100.00 12.50 0.00 
Native American / 
Alaskan  - - - - - - 

White 84.21 96.84 84.21 81.25 22.74 23.44 
Unknown / Other  - - - - 0.00 - 
Male 81.82 95.46 81.82 86.36 40.64 33.33 
Female 82.46 98.25 82.46 78.05 7.14 12.82 
Unknown Gender  88.24 100.00 88.24 - - 16.67 
Nontraditional 95.06 100.00 95.06 83.64 22.72 20.99 
Nontraditional 
Underrepresented Gender  

100.00 100.00 100.00 87.50 100.00 100.00 

Tech Prep  94.74 100.00 94.74 66.67 24.32 11.77 
Students with Disabilities  100.00 100.00 100.00 50.00 16.67 25.00 
Economically 
Disadvantaged  72.00 94.00 72.00 83.33 18.42 9.68 

Single Parents  75.00 100.00 75.00 60.00 42.86 50.00 

English as a Second 
Language  

66.67 100.00 66.67 100.00 0.00 0.00 

Other Educational 
Barriers  72.73 90.91 72.73 100.00 33.33 16.67 

Perkins IV  ? 
Core Indicator  School System State 
1S1: Academic Attainment - Reading/Language 
Arts 

2005 - 
2006 

2006 - 
2007 

2006 - 
2007 

2006 - 
2007 

Baseline 2005 - 2006  - 88.20% 88.20% 91.00% 
Negotiated Performance Level  - 88.20% 88.20% 91.00% 
Actual Numerator  - 147.0 184.0 28,028.0 
Actual Denominator  - 161.0 200.5 31,899.0 
Actual Performance Level  - 91.30% 91.77% 87.87% 
Change (+ or -)  - 3.10% 3.57% -3.14% 
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Status     
  Meets Federal Requirements - y y y 
  Improving Status - y y n 
  Meets or Exceeds the Agreed Upon Performance 
Level - y y n 

Core Indicator  School System State 

1S2: Academic Attainment - Mathematics  
2005 - 
2006 

2006 - 
2007 

2006 - 
2007 

2006 - 
2007 

Baseline 2005 - 2006  - 76.33% 76.33% 83.00% 
Negotiated Performance Level  - 76.33% 76.33% 83.00% 
Actual Numerator  - 104 130 18,319 
Actual Denominator  - 106 133 19,187 
Actual Performance Level  - 98.11% 97.74% 95.48% 
Change (+ or -)  - 21.78% 21.41% 12.48% 
Status     
  Meets Federal Requirements - y y y 
  Improving Status - y y y 
  Meets or Exceeds the Agreed Upon Performance 
Level - y y y 

Core Indicator  School System State 

4S1: Student Graduation Rates  
2005 - 
2006 

2006 - 
2007 

2006 - 
2007 2006 - 2007 

Baseline 2005 - 2006  - 85.70% 85.70% 79.50% 
Negotiated Performance Level  - 85.70% 85.70% 79.50% 
Actual Numerator  - 104 130 20,015 
Actual Denominator  - 110 137 21,683 
Actual Performance Level  - 94.55% 94.89% 92.31% 
Change (+ or -)  8.85% 9.19% 12.81%  

Status     
  Meets Federal Requirements - y y y 
  Improving Status - y y y 
  Meets or Exceeds the Agreed Upon Performance 
Level 

- y y y 

Perkins IV Core Indicator Performance 2006 - 2007 ? 

Performance Level  Core Indicator %  
  1S1 1S2 2S1 3S1 4S1 5S1 6S1 6S2 

School Actual Performance  91.30 98.11 -200.00 
-

200.00 
94.55 

-
200.00 

-
200.00 

-
200.00 
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System 
Negotiated 
Performance Level  88.20 76.33 -200.00 

-
200.00 85.70 

-
200.00 

-
200.00 

-
200.00 

  Actual Performance  91.77 97.74 -200.00 
-

200.00 
94.89 

-
200.00 

-
200.00 

-
200.00 

State 
Actual State Level of 
Performance  87.87 95.48 -200.00 

-
200.00 92.31 

-
200.00 

-
200.00 

-
200.00 

  
Subgroup 
Disaggregation 

1S1 1S2 2S1 3S1 4S1 5S1 6S1 6S2 

African / 
American  75.00 100.00 - - 50.00 - - - 

Asian / Pacific 
Islander  

- - - - - - - - 

Hispanic 66.67 100.00 - - 100.00 - - - 

Native American 
/ Alaskan  

- - - - - - - - 

White 91.75 98.08 - - 95.33 - - - 
Unknown / Other  - - - - - - - - 
Male 88.00 97.96 - - 90.39 - - - 
Female 94.19 98.25 - - 98.28 - - - 
Unknown Gender  - - - - - - - - 
Nontraditional 91.39 97.53 - - 94.05 - - - 
Nontraditional 
Underrepresented 
Gender  

88.24 95.65 - - 91.67 - - - 

Tech Prep  96.59 100.00 - - 100.00 - - - 
Students with 
Disabilities  88.89 100.00 - - 100.00 - - - 

Economically 
Disadvantaged  

87.02 97.62 - - 88.89 - - - 

Single Parents  88.89 100.00 - - 100.00 - - - 

English as a 
Second Language  66.67 100.00 - - 100.00 - - - 

Other Educational 
Barriers  

78.79 100.00 - - 16.67 - - - 

Migrant  - - - - - - - - 
Pregnant Teen  - - - - - - - -  
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The Executive Summary 
School Improvement 

Obion County Central High School 
2009 

 
ES 1. Write a reflective summary of the school’s previous TSIP and include the school’s areas 
of success. Provide the data rationale and analysis for this reflection. How did you determine 
you were successful in meeting your school’s goals and performance targets? 

 
 The  TSIP written for Obion County Central High School in 2007 focused, for the most part, on student 
achievement in high stakes testing, with  interventions devised to help students perform better on assessment 
instruments than a student who was otherwise prepared The basic goals of the plan are as follows:  

·  Students will demonstrate mastery of communication skills through written and oral expression                                                                
·  The student will demonstrate greater responsibility for classroom success 
·  The student will demonstrate a mastery of the general knowledge base and the problem-solving skills 

necessary to allow him to perform at or above the state average on standardized tests. 
 

The plan did promote some improvements in student outcomes. The school report card shows: 
·  that attendance and drop-out rates have improved, dropping to 25% of the figure for the year 2000. 
·  OCCHS has enjoyed a high percentage of outstanding and strong scores on the TCAP Writing Assessment 

given to juniors; that the number of proficient and advanced scores on the Gateway and End of Course 
Assessments was rising (Gateway Language Arts—95% proficient or better, Gateway Math---80% proficient, 
Gateway Biology---90% proficient  While these scores do not  all demonstrate an upward trend in scores, they 
do indicate that our plan and its implementation are working. 

·  ACT Composite scores, while not yet at the state average, have increased from being 2.8 points below the state 
average to being only .3 points below the state average. 

·   
A review of school disciplinary records show: 
·   The number of tobacco-related disciplinary incidents has decreased since the institution of a “tobacco school” 

for offenders. This gives more students more time in school. 
·   A proactive policy of increased staff monitoring of hallways, bathrooms, and parking lots has also 

ameliorated student behaviors, decreasing the number of suspensions and expulsions. 
·  With increased inclusion, the number of special education diplomas has diminished. 

These gains are also shown in the school report card and through TVAAS data. 
  

Our review also included looking at benchmarks for success and timelines. It must be admitted that we cleaned 
house somewhat, especially in the area of technology, since much of that is taken care of by BEP funding these days. 
Timelines were reviewed and adjusted as appropriate. 
 
 

Even with solid data showing that we are making a positive impact on our students’ ability to succeed, there are 
still areas of concern. In order to ameliorate those areas the staff is dedicated to the same interventions we have pursued 
for the last four years: 

·  Provision of more information to students and parents of students taking high-stakes testing. 
·  Integration of actual Gateway practice/coaching into the curricula. 
·  Implementation of and monitoring of a Writing Across the Curriculum . 
·  Increased parental contact, with a view to motivation, information, and stake offering.  
·  Better utilization of technology in the classroom, to stimulate greater critical thinking and problem-solving 

skills. 
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The faculty and administration of OCCHS have made a valid effort to work on our deficiencies. Have we met all 
the goals we set for our students and ourselves? No, we have not. Are we making progress on those goals? Yes, we 
are. Data and demographics both show that progress is being made. Test scores have risen; student behavior has 
radically changed, creating an atmosphere more conducive to learning 

 
ES 2. Write a reflective summary of areas where the school still faces challenges. Provide the data rationale and 
analysis for this reflection. Explain the rationale for these challenges using current data (include norm-referenced 
test information, value-added information, and criterion referenced test information) in addition to data from the 
past two years. 
 

Even with vast improvements in many areas, Obion County Central still faces many challenges: 
 
 

·  Our ACT scores from both seniors and juniors have not yet met the state national averages, a primary focus of 
our goals. As is readily apparent from the data, improvement is being seen, but not at the anticipated pace.  
Please see the attached school report card for 2009. 

 
 

·  Scores on Gateway Tests (Math, Language Arts, and Science) all show improvement; however, areas for 
growth still remain. Data, once again from the report card, shows that Biology (Science) scores remain 
consistent, with more than 90% of students taking this course scoring at the proficient or advanced level. 
There again, the challenge---how to insure that all students have success on this assessment? 

 
·  In the two years since its inclusion into the curriculum, the Language Arts Gateway for sophomores has been a 

formidable test for students at OCCHS. More intense preparation in test taking skills and basics has decreased 
the number of merely proficient students, increased the number of advanced students, but the number of 
students who are not proficient has remained essentially the same. Therein lies the challenge---to motivate and 
reach those students who test poorly, perhaps because they come to us lacking basic knowledge and skills. 

 
 
·  The Gateway Math (Algebra I) test scores showed great improvement in 2004 over the previous two years, but 

still, the number of non-proficient students remains at virtually the same percentage. Another challenge facing 
the teachers of these students is to raise the bar a little higher so that the scores on the Math Gateway will be 
equal to or better than the state average. 

 
 

·  Obion County Central’s students have enjoyed many years of superlative results on the TCAP Writing 
Assessment, but last year’s were rather lackluster. There were very few outstanding or strong papers, thus 
lowering the overall average score by an alarming amount.  

 
·  The End-of-Course assessments for English I and Math Foundations, both instituted in 2003, have proven 

challenging tests for the students of Obion County Central. The English I test showed improvement in the 
percentage of students  proficient in 2008, but little change in the percentage of non-proficient students. A 
slight decrease in the percentage of advanced students may have added to the ranks of merely proficient. As 
teachers of these students, we are challenged to make standard writing a part of everyday life in a world where 
the shortcuts of e-mail and text messages reign supreme in  their minds.  

 
 

Thus the data from the school report card and TVAAS suggests several challenges facing the 

teachers and students of Obion County Central High School. All standardized test scores should 

be raised to state and national averages. This is a goal of OCCHS’ School Improvement Plan, 
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and strides are being made in that direction. Specific action needs to be taken in several areas: 

ACT preparation, TCAP Writing Assessment, and Foundations II. There is apparent in the data, 

also, an additional challenge: that the educational needs of the lowest ten percent of the student 

body are still not being met across the board because the percentage of students who are not 

proficient on these evaluative instruments remains at the same level  for the time period reported 

.  

 

 

ES 3. Describe the changes the school is making in the action plan to meet the challenges and 

provide data rationale for each change. Develop new goals and performance targets that 

address these challenges. (Refer to Component 5 of the school’s previous TSIP.) 

 

 Obion County Central’s faculty, after looking at all the data herein presented, asked 

themselves the following question: How are we going to get all students to increase their general 

knowledge base, develop better problem-solving skills, communicate in Standard English, and 

still score higher on all the high stakes tests being thrown at them? 

 After much brainstorming the following were decided. The TSIP needed little change; it was 

working, just not with the speed we would wish. The faculty decided that the students of Obion 

County Central still need the same things, but special attention should be given to specific 

students. Students and parents needed to have more ownership in their education.  We had 

overcome being targeted once, but if we did not intervene we would fail to make AYP once 
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again. We looked at the list of things that we were doing that were making a positive impact on 

our students and their performance and saw some ways to improve it. It now looks like this: 

 
·  Increase parental contact, with a view to motivating, informing, and involving. Parents will be given more 

information on students’ achievement, with a focus on promoting the availability of after/before school 
tutoring programs, reinforcing the importance of End-of-Course Assessments and Gateway Tests, and 
providing information on other educational resources that are available. 

·  Parents of those students in danger of failing are contacted at the midpoint of each grading period to discuss 
venues of remediation/improvement. 

·  The retention of a tutor for those students determined to have severe entrance deficiencies as freshmen, with a 
view to removing those deficiencies, thus making them more successful in their educational careers. 

·  Integration of actual Gateway practice/coaching into the curricula. 
·  Teach problem-solving skills the first month of school and re-teach the last month of school, giving students 

many examples. Allow students to interpret from a scenario. 
·  Better utilization of technology in the classroom, to stimulate greater critical thinking and problem solving 

skills. 
·  Each teacher would be challenged to incorporate mini-lessons on test taking/study skills into his curriculum. 
·  Align lesson plans with the state curriculum, insuring that every tested objective has been taught. 
·  Focus collaboration efforts on skills needed to make students successful. 
 
Some of these interventions were working, we just needed to fine tune our implementation. Will these things help? 
We hope so! Is the SIP evolving according to student needs? Yes, it is. Do we have more work to do, more 
challenges to face? Yes, we do!  
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Report Card Director: David W. Huss 

2008 Obion County Central High School 
  Principal: Linda Short 
 
 

School Profile 

General Information ? 

Grades 
Served: 

9-
12 

 
Safe 
School 
Status  

Safe School 

Students 
(ADM)  

943     

Student Body Demographics View Chart ? 
   
   # of Students % of Students 
African 
American   15 1.5 

Asian / Pacific 
Islander 

  1 .1 

Hispanic   31 3.2 
Native 
American / 
Alaskan 

  1 .1 

White   928 95.1 
        
Economically 
Disadvantaged   415 47.6 

        
Female   448 45.9 
Male   528 54.1  
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No Child Left Behind (NCLB) 
Adequate Yearly Progress (AYP)  

No Child Left Behind ? 

NCLB Status: Good Standing   
 NCLB Status History of Schools in this System   

SCHOOL AYP Summary 

+ Met Federal Benchmark  x Did not meet Federal Benchmark  
<45 fewer than 45 students 
not reported 

   

High School AYP Summary ? 

 All  
African 
American 

Asian/ 
Pacific 
Islander 

Hispanic 
Native 
American White 

Economically 
Disadvantaged 

Students 
w/ 
Disabilities 

Limited 
English 
Proficient 

Math 
% Tested + <45 <45 <45 <45 + + <45 <45 
% 
Proficient/Adv + <45 <45 <45 <45 + + <45 <45 

Reading/Language Arts/Writing 
% Tested + <45 <45 <45 <45 + + <45 <45 
% 
Proficient/Adv + <45 <45 <45 <45 + + <45 <45 

Additional Indicator  
Graduation 
Rate + 

Met AYP? + 
AYP Details Supporting this Summary 

 

 

 

 

 High School AYP Indicators 

Grades 9-12: (AYP Calculations Include Only Continuously Enrolled First Time View Chart ? 
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Test Takers) 

Math 

  2007 2008 2008 State  

 
Targ

et 
95% 

Target % Proficient & 
Advanced 

75% 

Targ
et 

95% 

Target % Proficient & 
Advanced 

83% 

Targ
et 

95% 

Target % Proficient & 
Advanced 

83% 

Subgroup 

 
 
 
% 
Test
ed  

 
 
% 
Belo
w 
Prof  

 
 
 
% 
Pr
of  

 
 
 
% 
Ad
v  

 
% 
Pr
of 
& 
Ad
v 

% 
P/
A 
2 
Yr 
Av
g  

% 
P/
A 
3 
Yr 
Av
g  

 
 
 
% 
Test
ed  

 
 
% 
Belo
w 
Prof  

 
 
 
% 
Pr
of  

 
 
 
% 
Ad
v  

 
% 
Pr
of 
& 
Ad
v  

% 
P/
A 
2 
Yr 
Av
g  

% 
P/
A 
3 
Yr 
Av
g  

 
 
 
% 
Test
ed  

 
 
% 
Belo
w 
Prof  

 
 
 
% 
Pr
of  

 
 
 
% 
Ad
v  

 
% 
Pr
of 
& 
Ad
v  

% 
P/
A 
2 
Yr 
Av
g  

% 
P/
A 
3 
Yr 
Av
g  

All 
Students 

100 25 44 31 75 76 78 99 16 
36.
2 

48.
1 

84 80 79 99 13 
36.
9 

49.
9 

87 86 85 

African 
American 100 * * * * * * - - - - - - - 99 23 

45.
2 

31.
7 77 74 72 

Asian/Paci
fic 
Islander 

- - - - - - - - - - - - - - 100 5 
23.
6 

71.
3 95 95 94 

Hispanic 100 * * * * * * 100 25 
41.
7 

33.
3 75 78 - 99 14 

39.
9 

45.
9 86 84 83 

Native 
American 

- - - - - - - - - - - - - - 100 11 
39.
2 

50 89 85 83 

White 100 25 45 30 75 77 78 99 15 
35.
9 

48.
9 85 80 79 99 9 

33.
9 

56.
6 91 90 90 

Economica
lly 
Disadvanta
ged 

100 33 44 23 67 69 71 99 24 
38.
2 

38.
2 

76 72 71 99 20 
42.
9 

37.
1 

80 78 77 

Students 
with 
Disabilitie
s 

100 22 22 56 78 64 64 100 28 
44.
8 

27.
6 72 75 67 99 38 

40.
2 

22.
2 62 59 55 

Limited 
English 
Proficient 

- - - - - - - 100 * * * * - - 99 22 
42.
3 

35.
8 

78 74 73 

Grades 9-12: (AYP Calculations Include Only Continuously Enrolled First Time 
Test Takers) 

View Chart ? 
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Reading/Language Plus Writing 

  2007 2008 2008 State  

 
Targ

et 
95% 

Target % Proficient & 
Advanced 

90% 

Targ
et 

95% 

Target % Proficient & 
Advanced 

93% 

Targ
et 

95% 

Target % Proficient & 
Advanced 

93% 

Subgroup 

 
 
 
% 
Test
ed  

 
 
% 
Belo
w 
Prof  

 
 
 
% 
Pr
of  

 
 
 
% 
Ad
v  

 
% 
Pr
of 
& 
Ad
v 

% 
P/
A 
2 
Yr 
Av
g  

% 
P/
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P/
A 
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Yr 
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All 
Students 100 5 29 66 95 96 96 98 4 

29.
9 

65.
6 96 96 96 99 7 

29.
8 63 93 92 92 

African 
American 

100 * * * * * * 100 * * * * * * 98 11 
40.
6 

48.
6 

89 88 87 

Asian/Paci
fic 
Islander 

- - - - - - - 100 * * * * * * 100 5 
22.
4 

72.
5 95 94 93 

Hispanic 100 * * * * * * 100 * * * * * * 99 12 
33.
3 

54.
7 88 87 86 

Native 
American 

- - - - - - - - - - - - - - 98 8 
27.
4 

64.
1 

92 91 88 

White 100 4 29 67 96 96 96 98 4 
30.
1 

65.
4 96 96 96 99 6 

26.
2 68 94 94 93 

Economica
lly 
Disadvanta
ged 

100 8 35 57 92 93 94 98 4 
36.
3 

59.
2 

96 94 94 98 11 
37.
5 

51.
7 

89 88 87 

Students 
with 
Disabilitie
s 

100 18 47 35 82 82 83 100 6 
59.
7 

33.
9 94 88 86 98 26 

44.
5 29 74 70 69 

Limited 
English 
Proficient 

100 * * * * * * 100 * * * * 67  - 99 28 
45.
9 

25.
8 72 71 70 
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Grades 9-12: Additional Indicator ? 

 

 

 

Graduation Rate 

  2007 2007 State Goal 
All Students  83.1 90 

(Note: The prior year's graduation rate is used for the current year's AYP.) 
NCLB Status History of Schools 

 
View Chart ?

School Status 2008 Status 2007 
Status 
2006 Status 2005 

Status 
2004 

Obion County Central High 
School 

Good 
Standing 

Good 
Standing Target 

Good 
Standing Target 

 

  

 
 

Academic Achievement Grades Additional Academic Achievement Data  

Academic Achievement Grades 

Grades 5 & 8: TCAP Writing View Chart ? 

(3 year average) 2006 2007 2008 2008 State 
Writing  Score Grade Trend Score Grade Trend Score Grade Trend Score Grade Trend 
Writing 5th - - - - - - - - - 4.1 A NC 
Writing 8th - - - - - - - - - 4.2 A NC 
(Note: Based on 3-year averages.)  

Grades 11: TCAP Writing View Chart ? 

(3 year average) 2006 2007 2008 2008 State 
Writing  Score Grade Trend Score Grade Trend Score Grade Trend Score Grade Trend 
Writing 11th 4 A - 4.1 A NC 4.2 A NC 4.1 A NC 
(Note: Based on 3-year averages.)  
Academic ACT Achievement  

Grades 9-12: ACT - 3 - Year Averages View Chart ? 
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(3 year average) 2006 2007 2008 2008 State 
Composite 20.3 20.3 20.4 20.7 
English 20.3 20.3 20.4 20.8 
Math 19.1 19.0 19.2 19.9 
Reading 20.7 20.8 21.1 21.1 
Science/Reasoning 20.6 20.5 20.5 20.3 
(Note: Based on 3-year averages.)  

Grades 9-12: ACT - Individual Years 
View 

Chart  ? 
(Individual Years) 2006 2007 2008 2008 State 
Composite 20.4 20.4 20.4 20.7 
English 20.3 20.3 20.6 20.8 
Math 18.9 19.1 19.5 19.9 
Reading 21.0 21.0 21.3 21.1 
Science/Reasoning 20.8 20.5 20.1 20.3 
(Note: Based on individual years as reported.)   
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Academic Growth  
(Value Added)  

Grades 9-12 Value Added ? 

Gateway / End of Course 

Subject 
Observed  
Score 

Predicted  
Score  Status 

Observed 3  
Yr Avg  

Predicted 3 
Yr  
Avg 

Status 3 Yr  
Avg 

Math (Alg I) 531.1 544 Below 523.3 536.7 Below 
Science (Bio 
I) 546.2 550.9 Below 543.4 545.9 Below 

English (Eng 
II) 535.2 537.9 NDD 536.4 533.2 Above 

Math 
Foundations 

525.1 536.6 Below 515.7 529.3 Below 

English I 523.5 523.7 NDD 519 519.5 NDD 
Physical 
Science 515.5 520.3 Below 517.3 513.8 Above 

US History 513.5 519.9 Below 512.5 517.7 Below 

ACT 

Subject 
Observed  
Score 

Predicted  
Score  Status 

Observed 3  
Yr Avg  

Predicted 3 
Yr  
Avg 

Status 3 Yr  
Avg 

Composite 20.31 20.5 NDD 20.37 20.1 Above 
English 20.55 20.7 NDD 20.42 20.27 NDD 
Math 19.31 19.52 NDD 19.09 19.05 NDD 
Reading 21.18 21.09 NDD 21.07 20.75 NDD 
Science/Reasoning 19.93 20.24 NDD 20.41 19.87 Above 

Writing 

Subject 
Observed  
Score 

Predicted  
Score  Status 

Observed 3  
Yr Avg  

Predicted 3 
Yr  
Avg 

Status 3 Yr  
Avg 

11th Grade 
Writing 4.1 4.1 NDD 4.19 4.07 Above 

 

  

Report Card Home Back to Top
      
( * ) = Data suppressed due to student N count ( - ) = Not Applicable or Not Available ( >95 ) = Result is >95% 
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Attendance, Promotion, Dropout, and Graduation 

Grades K-8 Non-Academic Indicators ? 

      
 2006 2007 2008 State Goal 
Attendance Rate(%) (Grade N not included) - - - 93.0 
Promotion Rate(%) - - - 97.0 

Grades 9-12 Non-Academic Indicators ? 

      

 2006 2007 2008 
State 
Goal 

Attendance Rate(%) (Grade N not included) 95.2 94.8 94.3 93.0 
Cohort Dropout (%) 9.8 7.4 6.6 10.0 
Graduation Rate (NCLB) (%) 78.7 83.1 85.1 90.0 
Event Dropout (%)  - 1.1 2.3 5.0 
Completion Rate (%) - - *** 90.0 
*** Under Revision         

Student Discipline  

Suspensions & Expulsions  View Chart ? 

  # Suspensions % Suspensions # Expulsions % Expulsions  
African American 4 26.7 0 0.0 
Asian / Pacific Islander 0 0.0 0 0.0 
Hispanic 0 0.0 0 0.0 
Native American 0 0.0 0 0.0 
White 100 10.8 4 0.4 
Female 30 6.7 1 0.2 
Male 74 14.0 3 0.6 
All Students  104 10.7 4 0.4  

  

 
 


