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Guide for TSIPP Component 1

School

Profile and Collaborative Process

FORM 1.1: SIP Leadership Team Composition

(Rubric 1.1)

The Leadership Team, not to be confused with the Leadershipni@ee, is composed of the heads of
each academic discipline at Obion County Central Higho8l with an administrator. The purpose of
the Leadership Team is to coordinate the collaboratitreitées of each sub-committee and to
facilitate the communication between them, as welbgwovide guidance for the entire school
improvement process. This committee has met andintgtes are on file. Those team members and
their positions are noted in the table which follows:

SIP Leadership Team Les?l(ij; r Position Name of Subc_ommittee(s) (when
Member Name Chair? applicable)
(Y/N)
Ron Ramage Y Spanish/English Component 6
Jean Little N English Component 6
Jim West N Math Component 3,6
Pam Kangelos N Science Component 2,6
Jeanna Walker N Special Education Component 1,6
John Buchanan N Social Studies Component 4,6
Michelle Bruner N Culinary Arts Component 4,6
Suzanne Hill N Art Component 5,6
Linda Short N Assistant Principal
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Component 1 - School Profile and Collaborative Proc  ess

FORM 1.2: Subcommittee Formation and Operation

(Rubric 1.2)

The faculty and staff of Obion County Central High &mlchose which subcommittees on which to

serve, according to individual interests. Parents, comitynleaders, parents and other stakeholders

were invited to participate where possible. The subcommitiage met and the minutes of those

meetings are on file. The subcommittees and theirlmeesrare listed in the tables which follow.

Subcommittee ol COMPONENT 1 School Profile and Collaborative Process

Member Name Position Chair
Jeanna Walker Special Education X
Allan Pounds English/ Journalisi
Cynthia Rainey Special Education/ Directed Studies
Pam Daniel Wellness
Tom Rice History
Heath Cunningham Criminal Justice
Danny Ams History/ Economics
Eddie Suiter English
Bill Robinson Marketing
Donnie Walton Computer Applications
Drue Barnes Student
(tab in last cell to create a new row as needed)

] [INO

Component 1 Subcommittee has met and minutes are gn fi¥ES

Subcommittee 1 Chair Signature
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Subcommittee ol COMPONENT 2 Beliefs, Mission and Vision

Member Name

Position

Chair

Jennifer Creech

Teacher- Biology | & II

Sarah Frazier

TeacherEnvironmental Science

Peggy McCain

Teacher- Physical Science

Jan Smothers

Teacher-Spanish/Mathematics

Sherri Bing

Teacher-French/ English

Tina Harrison

Media Specialist/ Librarian

Polly Putman Teacher-Art
Chad Wells Teacher- Am. History, Contemporary Issues
Bill Kail Teacher- Wellness
Joey Ellis Teacher- Pre-Vocational
Pam Kangelos Teacher-, Biology, Physical Science X
Judy C. Lones Parent Stakeholder
Joe Ward Parent Stakeholder
Kathleen Parent Stakeholder
Mallory Ross Student Stakeholder
(tab in last cell to create a new row as needed)
Component 2 Subcommittee has met and minutes are one\.(ES [1NO

Subcommittee 2 Chair Signature
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Subcommittee olCOMPONENT 3 Academic and Non-Academic Data Analysis

Member Name Position Chair
Rebekah Carman Algebra I, Foundations I
Tommy Parr Geometry
Ricky Conner Algebra ll
Richard Gamblin Math Foundations II, Algebra |
Kay Cooper Guidance
John Hart Chemistry | & I
Angie Lamb Biotechnology, Environmental Science
Michelle Dotson Algebra I, Technical Geometry
Nick Parker Guidance
Cathi Guy CDC Program
James West Pre-Calculus, Calculus, Advanced Alget X
and Trigonometry, Dual Credit Math
David Harris Business Stakeholder
Keith Clouse Parent Stakeholder
Bill Simrell Community Stakeholder
Raymond & Sandra Roberson Parent Stakeholders
Jerry & Tammy Ross Parent Stakeholders
Carl & Tammy Baldwin Parent Stakeholders
Justin Pruett Student Stakeholder
(tab in last cell to create a new row as needed)
Heres|  ONO

Component 3 Subcommittee has met and minutes are 0

Subcommittee 3 Chair Signature
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Subcommittee foCOMPONENT 4

Curricular, Instructional, Assessment, and
Organizational Effectiveness

Member Name Position Chair
Cindi Thompson Medical Therapeutics, Diagnostic Medicine
Eva Essary Resource Science
Lisa Sigman Resource English and Math
Michelle Johnston Nurse
Lana Warren English
Tommy York English
Paul Decker Computer Keyboarding
Amy Montgomery Adult Living, Child Development, Family
Relations
John Buchanan American History, World Geography X
Michelle Bruner Culinary Arts X
Shane Dotson Business Stakeholder
Ann Graves Parent Stakeholder
Tim & Julie Griggs Parent Stakeholders
Jim & Cindy Donaldson Parent Stakeholders
Rick & Linda Bradberry Parent Stakeholders
Nathan Brown Student Stakeholder
Ray Wilson Principal
(tab in last cell to create a new row as needed)
Component 4 Subcommittee has met and minutes are onMeYES [INO

Subcommittee 4 Chair Signature

Tennessee School Improvement Planning Process Guide




Subcommittee olCOMPONENT 5 Action Plan Development

Member Name Position Chair
Nancy Johnson English 1l
Cheryl King-Ogg World Geography, Drivers Education
Suzanne Hill Art X
Brandy Chandler CISCO Networking
Jill Farlow Agriculture
Donna Gallimore English | & IV
Jon Kerr Band, Music Theory, Jazz Band, Chaoir,
Keyboard
Edward Pledge Band, Jazz Band
Bob Montgomery Parent Stakeholder
Rana Buchanan Parent Stakeholder
Brad & Cheri Grisham Parent Stakeholders
Troy & Joanie Boucher Parent Stakeholders
Jimmy & Nina Davidson Parent Stakeholders
Gentry Reedy Student Stakeholder
Regina Patterson Assistant Principal
(tab in last cell to create a new row as needed)
Component 5 Subcommittee has met and minutes are one\.(ES [INO

Subcommittee 5 Chair Signature
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Subcommittee olCOMPONENT 6 The School Improvement Plan and Process Ewagiln

Member Name Position Chair
Ron Ramage Spanish/ English X
Jean Little English 11l & IV
Jim West Pre-Calculus, Calculus, Advanced Alget

and Trigonometry, Dual Credit Math
John Buchanan American History, World Geography
Michelle Bruner Culinary Arts
Suzanne Hill Art
Pam Kangelos Biotechnology, Biology, Physical Science
Jeanna Walker Resource English & Math
Linda Short Assistant Principal
(tab in last cell to create a new row as needed)
Component 6 Subcommittee has met and minutes are one\.(ES [INO

Subcommittee 6 Chair Signature
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Component 1 - School Profile and Collaborative Proc  ess

FORM 1.3 Collection of Demographic Data and Analysis

The Component 1 Subcommittee met several times to rekedemographics of our
community, to see who and what we are, and to determioenwle are serving. A variety of sources
of information were used: everything from Census data idestwritten by local authors (subject to

verification, of course). Minutes of our meetings andile.

FORM 1.3.1: School and Community Data
(Rubric 1.3)
Narrative and analysis of relevant school and commdadtors:

Historical Background

Obion County Central High School (OCCHS) was estadadi in 1961. The
school began with grades nine through twelve and graduatBibitclass in 1962.
The student body is drawn from Hillcrest Elementary, Bidgnt Elementary,
Lake Road Elementary, and Black Oak Elementary as wéikeadnion City
School system. The school day starts at 7:40 a.m. ancheBd¥ p.m. Our

school year is 180 days.

The 2006-2007 school year began in the buildinghddhbeen built in 1959
60 for 750 students. The building was somewhat insecued, two small, dirty
and uncleanable, scantily wired, and not really appropicatde instructional
program that is presently offered our students. In Octobiris year the move
was made into the new OCCHS, a brand-new, extremelyesdeuility with
excellent lighting, larger classrooms and hallways, dvior the technologies of
today with six brand new computer labs, in short, &sihthe art facility. The

school has classrooms on two floors, a huge commons anew kibrary, and two
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new gymnasia. Classes are now grouped by disciplinestreere is a language
hall, a math hall, a science hall, and vocationalsda, etc. The new building is
extremely safe and secure, with electronic locks, dlamee cameras and sensors.
The new building is in compliance with federal didiépaccess regulations. The
community is proud of the new high school, and many outsidepgrare using it

for meetings and gatherings.

Community Demographics

Obion County Central High School is located inyTlennessee, which is
located in Obion County. The population of our commursitggproximately
32,450. Of the households in Obion County, 29.7 percent halaeen under the
age of 18 living with them. Our county is 87.3 percent whii& p@rcent black,
1.9 percent Hispanic, 0.9 percent other races and 0.7 perceot tmwore races.
The percentage of adults with a high school/GED diplom&bove is 48 percent.
The unemployment rate for our county is 3.7 percent andggeta income is

$17,409. We have three high schools in the county and no psisiadels.

Faculty & Staff Demographics

The faculty and staff at Obion Central consfdi3 faculty members, three
administrators (33% male, 67% female), and two guidance cousséld the 58
staff, 27 (46%) are male and 31 (53%) are female. Tloests are also served by
eight teacher aides (all female), a custodial and maintanstaff of nine, a food
service staff of ten, and three secretaries. 57 peofenir teachers hold advanced
degrees and only 2 teach outside their areas of endorsehwal.years teaching

combined for the faculty at Obion Central is 968 years.
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Enrollment Data

For the current school year, the student populati®@l (47% female/ 53%
male) students in grades nine through twelve. The ethnicasitign of the
school is approximately 96 percent Caucasian and four pesttesrtraces, with an
increasing Hispanic population. The student population isrdraostly from

blue-collar families. Because the school is locatedn area where industry pays

UJ

well, the number of free and reduced priced lunch partitgia only
approximately 38 percent of the student population. The reapptoyers in the
area are Goodyear Tire and Rubber Company, Tyson Foods, K8hién
Industries and Lennox Hearth Products. The averagema for families in Obion
County is $32,764.

For the year 2005-2006 the average per pupil expemaias $6,496 which
was only 86% of the average expenditure across the Btatéhe five-year period
ending 2005, per pupil expenditure had been consistently libéstate average
(89%) and drastically below the national average (74%). Qbaumty contributes
less than 40% to the local education budget, the ttatte’s in somewhat more

than 50% with the Federal government contributing the il@ngamonies.

The number of transfer students to/from our dakdess than one percent.

|~4

Vandalism at our school is minimal. The placement fofldime school Resource
Officer has been an asset to positive behavior during scbaod.hIn 2005-2006,
there were 163 incidents where students were suspendeddhmml and 58
incidents where students were remanded to an on campusaéite education.
Three expulsions were enforced due to vandalism to the Ischibe out of school
suspensions were the result of tobacco possession and nsdig@e infractions,

or fighting. The majority of in-school suspensionsevattendance related. The
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drop-out profile is 9.8 percent. Our daily attendance ra@6.8 percent. The
graduation rate for 2005-2006 was 76.5 percent.

Parental Involvement

Parents are encouraged to maintain an actiVéepirothe scholastic lives of
our students. Besides the many sporting events, we offer tvedsled
parent/teacher conferences per year. Parents arenalsaraged to make
appointments with individual teachers on a per need bamiesnf® communicate

with teachers by phone, e-mail, and by written note.al¢o have several athletic

social, and academic celebrations each year which atbomwzinication

opportunities for both parents and teachers.

Curricular and Co-curricular Offerings

Our mission statement says

The special needs population is accommodated byabgekication classes i

-

English, math, and science. Inclusion with a Dire@adlies class is also used for
a large percentage of our special education studén@DC program and a pre-
vocational program are utilized by a portion of the spetlacation population.
Currently our special education population is approximét2lpercent of the

student body.

Students are tempted to learn with a great vaoietyrricular options. In
addition to the core subjects, we offer two years of tilferént foreign languages
(Spanish and French), numerous fine arts classes, agidhkevcational classes in

web design, medical technologies, criminal justice, amnatalture.
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We also offer classes for our honor studentsrictila designed to meet the
needs of the Obion County Challenge Diploma and the BseeeScholars’
Diploma are in place at this time. We also offerldwedit courses (in partnership

with the University of Tennessee at Martin) in Mathl &nglish.

Obion County Central High School offers numerodsaeurricular activities.
The sports program offers football, basketball, golf, bagedzdtball, tennis,
cross-country, and cheerleading. Both males and ferpatésipate in the sports
of their choice. Musical interests are served throhghtarching, concert and

jazz bands, as well as, by the chorus, show choir, and gyboarding.

Twelve special interest and service clubs are afflereparticipation by the
students at Obion Central. These clubs are Pep CeyoChub, Foreign Language
Club, Art Club, Photography Club, Skills USA, SADD, FG2SA, HOSA,
FCCLA, FFA, BPA, HOSA, Sock and Buskin Club and Warriorghefink. We
also have honor organizations, such as Beta Club andatienill Honor Society,

for students who excel in academics.

In addition to established clubs and organizatidndests compete in
numerous events during the year, such as Solo and ElesekitbNVest and All-
State Choir; Band, and Jazz Band; The Regional and Atatiemic Decathlon
Competitions; The University of Tennessee at Mart8tgence Bowl; The
Regional Science Fair; The Gibson Electric Membership Gatipe Essay
Contest; The Dyersburg State Community College/Tenaddaenanities Council

Essay/Photography Contest; The Dyersburg State Comntollyge Feria
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Hispanica; The University Social Studies Competitiore Tmiversity of
Tennessee at Martin’'s Foreign Language Day; various FEBLA Skills
Competitions; The Art Show (local) and other compaitiat the local and
national level. For many of our students, simple partimpan athletic and
academic competitions is not sufficient; a fact readdgumented by the
numerous trophies and awards earned by students eadsybay compete

against students from other schools and their peers.

Tennessee School Improvement Planning Process Guide
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FORM 1.3.2 Other Data Sources (including surveys)

(Rubric 1.3)

Data Source

Relevant Findings

NSSE Survey—
Students
Administered 11/06

Our School Improvement Plan Team sent out the
National Study of School Evaluation survey to studet
teachers, parents, and to the community. About 159
the student population and their parents were given
surveys. All teachers were asked to fill out a survey
Approximately 30 surveys were sent to community

leaders.

After tallying the surveys we found students (55% of
those responding) were concerned with the cheating
the substance abuse occurring in our school. They (
of the respondents) would also like to see more actiy
for them to be involved in. Our students (89%) do |
use resources outside the school for any school
assignments they may have. Overall, the students (}
agree the quality of our instructional programsasdad
and they (84%) feel the teachers are very supportive
helpful to all the students. The students (92%) alsio 1

safe while at school and traveling to from school.

nts

o of

and
72%
ities

not

H2%6)

and

fee

According to the surveys answered by the teachers,
staff is concerned with the lack of motivation by our

students (89%), and the lack of time spent outside th

our

e
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Data Source

Relevant Findings

NSSE Survey—
Teachers
Administered 11/06

school working on homework and studying for tests.

They are also a little concerned with the lack of

communication with our parents. The teachers (65%)

are also concerned with the cheating at our school and

also the substance abuse. Our teachers (88%) wou
like to be more involved in developing school policies

and developing our staff development programs.

NSSE Survey—
Parents
Administered 11/06

\" X4

d

Many parents answered and returned the surveys sent.

The parents (41%) are concerned that students and

teachers do not have good relationships with each other.

Parents (42%) are also concerned the students are not

motivated to do their best to achieve in school.
Substance abuse is another concern of parents (579
The parents (87%) do feel that our school provides

adequate instruction for their students and that our

academic standards are high. Overall, the parents (73%)

feel our teachers are doing a good job of helping
students in their schoolwork and being prepared for

after school.

Tennessee School Improvement Planning Process Guide
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Data Source

Relevant Findings

NSSE Survey---
Community
Administered 11/06

Our community as a whole feels that all students at
Obion County Central High School have an equal
chance to learn at our school. They are well-pgase

with the instruction from the faculty to our students.

In the last five years the leadership modes of the sch
and district have changed three times. We have had
three principals and superintendents in this time peri
each bringing their unique leadership styles and way
having things done to the school and district. This
current year has seen great change, too, as we have

moved into a new facility.

100l

od,

s of
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TSIPP Component 2

Beliefs, Mission and Vision

Form 2.1: Collaborative Process

(Rubric 2.1)
The collaborative process we use(d) to develop thespmunts is:

The Beliefs, Mission and Vision committee, compdisé faculty, staff,
and community stakeholders met on several occasioreview our
existing beliefs, mission, and vision statementss Tequired looking,
not only at our own statements, but also thosa@fibion County
School Board, to make sure that these statememésiwalignment. We
eventually agreed, by consensus, on a set of statsrthat reflect our
practices and beliefs, as well as our continuirsgowi for our students

and stakeholders.

Tennessee School Improvement Planning Process Guide
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Form 2.2/2.3: Beliefs
(Rubric 2.2 and 2.3)

Beliefs (Rubric items 2.2 [clarity], 2.3 [comprehensive])

Tennessee School Improvement Planning Process Guide
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Form 2.4: Mission
(Rubric 2.4)

Mission Statement (Rubric item 2.4 [clarity])

% $
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Form 2.5: Vision
(Rubric 2.5)

Vision (Rubric item 2.5 [clarity])

We, at Obion County Central High School, envision a desire fdife-long
learning for our students in order for every student tocontribute
positively to our society and continue to better themseés throughout

life.

Tennessee School Improvement Planning Process Guide
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TSIPP Component 3

Academic and Non-Academic Data Analysis

FORM 3.1: Variety of Academic and Non-Academic Assessment Measures
(Rubric 3.1)
List Data Sources

In order to fully understand the academic and non-acaderaigsis and
weaknesses of our program, we compared scores for thievpagtars of
standardized assessments given by the state of Tensesbeas the Gateway tes
for Algebra I, Biology, and English Il, the TCAP Writidgssessment, and the Er
of Course tests for Foundations I, Physical Science, Englend American

History.

ts
nd

U7

To this same end we also assessed scores on the nkie@hdly using the ACT
scores of our Juniors and Seniors for the past five yeaisnly for patterns of

strength and weakness.

We observed multi-year trends in our attendance, drop outaradegraduation

rate.

We observed trends in our retention, alternative sclsospension, and expulsio

rates.

—

We also looked at the above data demographically in ordétetot to perceive

trends and patterns in student behaviors that mere numbeesdd not show.
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FORM 3.2: Data Collection and Analysis
(Rubric 3.2)

Describe the data collection and analysis process nstermining your strengths and needs.

As a group, we obtained our data from several reliablecesuncluding guidance

3%
(ep

records, central office records, main office files, $tegte report card, the state wg
site, and the ACT website. We looked at the data, disaggedatried to seek

patterns and/or trends, and looked for areas of celebratwalbas concern.
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FORM 3.3: Report Card Data Disaggregation
(Rubric 3.3)

Report Card Data Disaggregation

Primarily the data was separated by year; state, national, andchool scores;
subject area; and attendance and discipline.

We began the disaggregation of data by looking at several years’ AGEores.

Tennessee School Improvement Planning Process Guide
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Report Card Data Disaggregation

Then we looked at Gateway scores in all of the coursestes thereby,
breaking the scores down into percentages of studenigho met standards and
students who did not meet standards.

We also looked at End of Course Assessment scores inaflthe courses tested
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Report Card Data Disaggregation

thereby, breaking the scores down into percentages ofustents who met
standards and students who did not meet standards.

% && !

$$
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Report Card Data Disaggregation

A review of the student discipline records for the pasdecades gave us this data:

$
%&I$ & () % + %) + - %
") (+ -
-&$ & $/ /& 0.% &

The data was further scrutinized by gender, socio-economyiand other factors
to get a clear picture of what was happening with each parate
group/subgroup within our student population.

123# 4 "#25 & 12514 6#1 &!
#5 % 6#1 &! 5%&&#!18 91 #
:0/;<0. " # # o# "
:0.:<0, # H O#
:0,:<0+ # # #
:0+;<0* # # #
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Report Card Data Disaggregation
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Report Card Data Disaggregation
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Report Card Data Disaggregation
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Report Card Data Disaggregation
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FORM 3.4: Narrative Synthesis of All Data
(Rubric 3.4)

Narrative Synthesis of Data

After careful consideration of the student performashata previously state
in our school improvement plans, as well as currerat, dabecame obvious that
some of the changes and strategies implemented irctiw Bl mprovement Plan
submitted in 2002 were causing beneficial change to ocaiudtent performance
in some areas, whereas others were not as productsteddta for the last five
years indicate a need for an even more increased fodestorg and test
preparation, which was included in our last plan, andegjas$ to retain more

students through graduation.

Computer records of disciplinary actioegarding student behavior
showed a marked decrease (12%) in the number of students desoen of
school, but an increase in the expulsion rate (fram3). Drop-out rates fluctuate
from 10% to 2% in this same period. Retention rates haveassd 20%;
however, this may change as sanctions become moreestrirggarding exit/end

of course testing. Rates of vandalism have remained #imaame for this perioc

Opinion surveys, developed by NSSE, from stakeholdersnfsasgtudents,
community and staff) were reviewed and the thrust of iksures and concerns
were somewhat different than they were five years Bgmary issues raised by
the parents indicate a lack of communication betweemisaamnd teachers
regarding student progress and students’ cheating. Studéntghécconcern as
well as concerns that they feel a lack of teacheo@ragement in their studies an

a lack of practical application of their learning to tHeses. The staff's issues

[®X
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Narrative Synthesis of Data

concern cheating and the lack of self-respect and delfice of our students.

In reviewing data from standardized testing, it becomesrappthat there i
still room for improvement. Since the ACT is noweatit test for all seniors
desiring to use it as such, whether they have takecotteecurriculum for the
college-bound or not, scores would necessarily be somewhat meethis was
taken into consideration in our deliberations. Our ACT corntptss been slightly
below (4%) the state average (which is significantlypWethe national average)
during this five year period. At no time during this period haagress been closer

than one point to the national average.

The TCAP writing assessment, given to juniors, showsradalecrease ir
the number of competent and strong student essays, buttbasa in the numbe
of limited and flawed works is not equivalent. In the tag years the inclusion o
the special education population has changed the dynahtlus scores for this

test.

Gateway tests in Science and Language Arts show irctetsdent
proficiency during this five year period; however, in Mathidents are struggling
with almost one in four (24%) not meeting and masteriegstandards. Obion
County Central High School is, this year, targeted fomta¢h performance of ou
special education population and is currently seekingdesand strategies in

this area.

Also reviewed were the End of Course assessments irskrigind Math

UJ

~

N
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Narrative Synthesis of Data

Foundations, American History, and Physical Sciencetheudata from these las
two assessments, since it includes only two yeamstifity, was included to
establish a baseline for further study. The reviethefassessment for English |
has shown a steady decrease in the number of studenteetgrexpectations
(from 20% to 3%) in the four years the test has beemgiviee Foundations Il
assessment shows a rather marked decrease (from 46% tin30&humber of

students not meeting expectations.

The individual scores on all of these tests (ACT, TCBRJ of Course,
Gateway) were further disaggregated by gender, socio-atonevel, and other
considerations to discern patterns relating to the perforendata and the impact

of race/gender, but no identifiable patterns were \asibl

The end result of looking at all of this datks tgs that we are making
progress in every aspect of standardized testing, watlexbeption of lower level
(Foundations, Algebra I) math with special populations. drogress being made
IS neither rigorous enough, nor rapid enough to reach N§&EhBdards in a timely
method. Also. The fact that there are still learners ddvoot meet the standards
for this high-stakes testing, who do not become proficient, fatewer reason,
decreases the graduation rate. This, too, has been bsinipe slow rise
evidenced by the data precludes sufficient rise to maistdexharbor. In short,
what we are doing is working, but we need strategiesrdaadventions that will
accelerate the progress so that our students and our commuilhitot be

negatively impacted by NCLB.
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FORM 3.5: Prioritized List of Goal Targets
(Rubric 3.5)

Prioritized List of Goal Targets

|. Raise graduation rate.
ll. Improve Math Gateway scores.

lll. Improve ACT scores in all areas.
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TSIPP Component 4

Curricular, Instructional, Assessment, and Organizat ional Effectiveness

FORM 4.1: Collaboration
(Rubric 4.1)

Collaborative Process

The collaboration team consists of administratiostructional staff, and
stakeholders. Our goal is to support student learning.inBbeictional staff is
encouraged to collaborate on ways to focus on skills needetptove

educational goals.

We began a Leadership Committee which includestsdl@tstructional staff
and administrators to develop solutions to current probleasdoeind at Obion
County Central High School. New and non-tenured teacheet with the
administration on a bi-weekly basis to discuss classnmamagement strategies,

collaborate on instructional processes and to reflech@prtactice of teaching.

Teachers also meet with administration as a follow-uglsssroom observations.

The communication process at our school begins widnpsgacher
conferences, which are held twice a year, and an opee bhodsa freshman
orientation held at the beginning of the school year. Pregegorts and report
cards are sent out four times a year. Teachersrarggst encouraged to make
contact with the parents of low performing students &féeh grading period. W¢
are raising accountability for student success througieased parent contacts a
disciplinary forms. The Obion County Central High Schodbsie lists all

faculty and staff email addresses. We collaborate walkesiblders by email and

U
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Collaborative Process

scheduled meetings. In addition, a new voicemail sygovides additional

avenues of contact for parents and teachers. Wealabarate with business and

community stakeholders. All vocational teachers araired to have an advisory

committee through their student vocational organizatiorige advisory

committees consist of parents, business leaders, and/deaders.
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FORM 4.2: Evaluation of the Decision-making Process
(Rubric 4.2)

Evaluation of the Decision-making Process

The school’'s organization structure, for decisiokintg includes meetings
within departments. Selected department heads encouragieocation among
colleagues. The faculty meets as a whole regularly tofbemed of ongoing
issues. Our school also has a Leadership Committeechsists of faculty from
various departments. These teachers meet with adraboisbi-weekly to addres
areas of weakness in our school, to plan interventantsfo propose curricular
change. The leadership team makes decisions that positiyedygt our school.
According to the faculty survey previously mentioned maaghers identify the
weaknesses in the school’s decision making processoa® kuv

1. 53% of respondents feel that departmental meetregsot held with
sufficient regularity. Some departments meet on an éasl@d” basis, whereas
others schedule meetings for a stated day of the month.

2. 67% of those surveyed felt that there wagat glisparity between
collaborative proposals and the actual interventions ametalar changes made,

often falling far short of expectation.

S
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FORM 4.3: Resource Allocation
(Rubric 4.3)

Resource Allocation

Our mission statement states, “The Mission of Obioar@y Central High
School is to challenge students through curriculum and ingiruictia safe and
orderly learning environment thereby producing students wh@usless the
knowledge and skills to be responsible, productive citiegadbled to achieve the
highest potential.” Resources are allotted to both studedtteanhers to give
them fuel for innovation and investigation. Obion countytéad High School is
fortunate to have available several resources to nmafataeliorate student
motivation, to enhance student learning, increase ¢ests, and cultivate
professional development. Use of these resources isftdielnle, allowing for
change in the curricular program should data suggest thagehs needed. Wher
it became noted that our math department was targetepdoiaseducation
students, we were then able to put immediately intoetistigdents’ hands three
ways to improve their performance, i.e., Gateway Cdeatks for practice and
progress tracking, the A+ Math program in the compuates for additional
practice on each of the objectives tested, and a tutor wpronore assistance
during the school day.

Regarding human resources, OCCHS housettak dollowing personnel of
a full-time basis: two guidance counselors, two assistamtipals, two front
office secretaries, one guidance office secretarytesizher’'s aides, two nurses, i
school resource officer, a math Gateway tutor, and a bookke8p®eral of the
faculty are Tennessee Master Teachers and thezeutiktended contract hours t
enhance student learning. Services from two supervisamnstodiction from the

board of education are also readily available.

ir
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In the field of technology, our high school containsfdly—equipped
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Resource Allocation

computer labs; access to the Tennessee Electronic LIdrBL); internet access;
enrichment software programs in the areas of math, &nglnd the sciences;
cameras and editing equipment for the broadcasting caligs& cameras and
editing software for the yearbook staff; calculators; andnapeerized Reading
Counts program. OCCHS has a total of 130 new computergrdimg to an
expenditure of $91,650. We have 57 ceiling mounted projectdriaege display
screens (one in each classroom) totaling $52.449 and $12,03Qtiredped-our
new printers amounting to $1600, 54 TV tuners totaling $5346, and 54 spiak
the sum of $4050 have also been added. Additional wirelesseddwitaling
$2000 were installed. Overall $169,125 was spent this yeaewotethnology at
OCCHS. The county’s websiteww.obioncountyschools.comprovides much

useful information for all stakeholders, including links &zle school's homepage

faculty contact information, and the county-wide schotdmdar.

Other supplemental materials include; unlimited ss¢e office supplies, such

as paper and markers; unlimited copies of handouts, test papenew textbooks

for all subject areas; a well-stocked library with @éanumber of books and
subscriptions to several newspapers and magazines; anai@rized baby dolls
that simulate real-life experiences for new parents.

Obion County Central staff members also utilize othsoueces in and around
the local community, including guest speakers from Rightc&iso Sullivan
College, The University of Tennessee Agricultural ExtemS§lervice, and bank
and military representatives, to mention a few. Easar yhe guidance office hos
a college fair that features many representatives local colleges and
universities. Some teachers also facilitate field tigpglaces as varied as the
“reality store,” a correctional facility, art/historyuseums, and the Dyersburg
State Career Fair.
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FORM 4.4: Curriculum Analysis and Support
(Rubric 4.4)

Curriculum Analysis and Support

Obion County Central High School has programs and ggesen regard to

curriculum analysis. Prior to enroliment, students ftbemfour feeder schools are

tested by the guidance department in math and English to pidper placement
in classes to help assure student success. Newgnadbars and their parents ar
welcomed to Obion County Central with an evening oriematiowhich the
curricula and expectations of their new school are égdeand assistance is giv
in registration. Diagnostic testing is done at the beginofrige school year in
classes such as math, science, English, and carbaic@oclasses. Student scofr
on the Gateway, ACT, and nine-week reports are printedegmited to
instructors and parents. The Leadership Committee septed with the school

report card, and needed improvements are discussed andhempdel quickly.

Academic instructors are presented with and are expextexktthe Blueprint for
Learning while the vocational instructors have standards theyaigevelop
classroom curricula. Textbooks are aligned with the stasdaentioned in the

Blueprint for Learning In the special education department, individual educat

plan (IEP) meetings are held yearly to discuss and degelals and modifications
for the following school year and as needed to effect fisation to the

aforementioned plans should the need arise.

(D
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FORM 4.5: Instructional Analysis and Support
(Rubric 4.5)

Instructional Analysis and Support

Throughout the school improvement process, the fabatybeen able to

identify many instructional procedures that have a posgifect on student

behaviors and some areas that need to be addressed and éadeMmhave seen

constant improvement in standardized test scores, vathxteption of math,
which makes progress then falls back. Although the graduatternas been

improving, we need to look at ways of accelerating that change

At present the graduation rate is lower thanstate benchmark and has bee
meeting safe-harbor. The percentages of our studentsvaund be classified as
at-risk for not graduating, those qualified as speciatia€12%) and low socio-
economic students (38%), are rather high. Neverthelestaabky realizes the
importance of teaching every one of these students awdively seeking to find

answers to this problem.

We are currently targeted for our special edonattudents’ Math Gateway
scores. Special emphasis is being placed on these studénssubject area. A
tutor has been hired to work solely with those students. &reegiven extra time
to master the proficiencies with this tutor. Calculatease been provided for eac
of these students. Their instructors are working withvlagh Gateway Coach
Workbooks to provide additional practice and remediation andrtoraster
accurate pre-tests to monitor student progress, makingstutire student

SUcCCesS.

The following are programs and processes in place at OlmantZ Central

Tennessee School Improvement Planning Process Guide -41 -

n

h



Instructional Analysis and Support

High School for proper analysis and support of the instrudtfmoaess. Each
non-tenured teacher is observed formally three times awéde tenured teacher
are observed by a walk through observation every yearch&€eaare also require

to attend professional development throughout the schooty@aprove

instructional strategies. Many teachers attend wagsland seminars throughout

the year.

As incoming freshmen, students are required to choosdumational path to
prepare for college or career training after high schoalugton. Individual
educational planning is offered for students with speeailing needs. We also
offer educational opportunities for students such as thdexoe Decathlon, ACT

prep classes, career and technology classes, dual desgies, and challenge

graduate classes. Free before and after school inetrattissistance is available

for students needing help in academic areas. We hawsadtinstructors to
come in and teach English as a second language. lasggein obtain test data
on their students from the guidance office. If studentdag@ieng in certain areas,

instructors may also require them to attend tutoring.

d
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Guide for TSIPP Component 5

Action Plan Development

GOAL 1
Form 5.1: Goal 1

Goal

Raise graduation rate to NCLB standards

Which Need(s) does this Goal
address?

Promotion — Retention

How is this Goal linked to the
system’s Five-Year Plan?

Increase percentage of students who are promoted and altimdio graduate

FORM 5.2: Action Steps (Goal 1)

FORM 5.3: Implementation Plan (Goal 1)

GOAL 1: Action Steps (Strategies,
Interventions, or Scientific Based Research)
(Rubric 5.2)

Timeline
(Rubric 5.3)

Person(s)
Responsible (Rubric
5.3)

Projected Cost(s)
(Rubric 5.3)

Monitoring Strategy
(Rubric 5.3)

Stop offering GED program as part
of our school curriculum

May 2007

School Board

No funds require

Compare student

q retention and
graduation rate with
previous years

Offer a three-week summer
remediation for any student who has
not successfully completed any core
course

June 2007-
July 2007

Nancy Hamilton

Extended Contrad

Evaluate number of
t credits received at
end of school

Continue before and after school
tutoring

Present — ongoing

Jim West
Ron Ramage
Pam Kangelos

Extended contract

Monitor grades in
tutored courses for
improvement
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FORM 5.2: Action Steps (Goal 1)

FORM 5.3: Implementation Plan (Goal 1)

GOAL 1: Action Steps (Strategies, Person(s)
Interventions, or Scientific Based Research) Timeline Responsible (Rubric Projected Cost(s) Monitoring Strategy
(Rubric 5.2) (Rubric 5.3) 5.3) (Rubric 5.3) (Rubric 5.3)

May 2007 — Kay Cooper No funds required Grade checks at
Identify target groups of potential May 2008 Nick Parker mid and end of 9

dropouts in order to mentor at risk
students

weeks

Implement freshman studies course

August 2007 —
May 2008

Nancy Hamilton
Ray Wilson

$70,000

Evaluate number @
credits in all
courses at end of
school year

Implement a non-disciplinary
alternative school for at risk students

August 2007 —
May 2008

School Board

Salary based on
experience
($145,000 est.)

Evaluate number of
credits received at
end of school year

Continue STEPS program for
freshmen and parents

Present — ongoing

Kay Cooper
Nick Parker

No additional funds
required

Portfolio review

Form 5.3, continued

GOAL 1

Professional
Development Plan
(Steps or Strategies) to
Support Action Plan (as
applicable) (Rubric 5.2)

Applicable teacher training as necessary.
Review curricular offerings in view of performance.
Check curricular alignment.

Parent and Community
Member Involvement

(Steps or Strategies) to
Support Action Plan (as
applicable) (Rubric 5.2)

Community open house with academic and extracurricular
Provide counseling for parents of at-risk students.

Create a “Parents’ Night for parents of at-risk stuslémt
provide information regarding available services.
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GOAL 2
Form 5.1: Goal 2

Goal

Improve math Gateway scores with special emphasisié@pecial

Education students

Which Need(s) does this Goal
address?

Mathematics achievement
Graduation requirement

How is this Goal linked to the
system’s Five-Year Plan?

Increase percentage of students scoring proficient arahads in mathematics

FORM 5.2: Action Steps (Goal 2)

FORM 5.3: Implementation Plan (Goal 2)

GOAL 1: Action Steps (Strategies,

Person(s)

Interventions, or Scientific Based Research) Timeline Responsible (Rubric Projected Cost(s) Monitoring Strategy
(Rubric 5.2) (Rubric 5.3) 5.3) (Rubric 5.3) (Rubric 5.3)
Evaluate number of
i i -ri .| Mary Lynn D n math credits at th
Continue math tutoring for at-risk Present — ongoing ary Ly odso $35.000 ath credits at the)

students/special ed students during
the school day

Beth Wright

end of the school
year.

Establish a math Gateway class for
incoming freshmen based on

August 2007 —

Math department

No additional funds

Evaluate number of
credits received by

Y May 2008 teachers expected each student in this
proficiency test scores.
class.
. . Jeanna Walker | No additional fundg Weekly progress
Continue A+ program Present — ongoing Lisa Sigman required checks

Reduce class size for all at-risk
students

August, 2007-May,
2011

School Board
Ray Wilson

$105,000/yr.

(3 teachers)

Review test scoreg
of at-risk students
to determine
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Form 5.3, continued

Professional
Development Plan
(Steps or Strategies) to
Support Action Plan (as

Applicable teacher training as necessary.
Review curricular offerings in view of performance.
Check curricular alignment.

Tennessee School Improvement Planning Process Guide

; applicable) (Rubric 5.2)

8 I\Pﬂaefrifgte?frgvgﬁlfgr;nggtﬁy Community open hous_e with academic and_extracurricdiar
G o0 Sl Prowd:—:‘ counsc?lln_g for parents of at-rlsl_< students.
Support Action Plan (as Create a Pgrents l\_llght for pa_lrents qf at-risk st_usiamt
applicable) (Rubric 5.2) provide information regarding available services.
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GOAL 3
Form 5.1: Goal 3

Goal

Improve ACT scores in all areas

Which Need(s) does this Goal
address?

Mathematics achievement
Reading, language arts, and writing achievement

How is this Goal linked to the
system’s Five-Year Plan?

Increase percentage of students scoring proficient arahads in mathematics

Increase percentage of students scoring proficient iareey reading, language arts, and writ

FORM 5.2: Action steps (Goal 3)

FORM 5.3: Implementation Plan (Goal 3)

GOAL 1: Action Steps (Strategies, Person(s)
Interventions, or Scientific Based Research) Timeline Responsible (Rubric Projected Cost(s) Monitoring Strategy
(Rubric 5.2) (Rubric 5.3) 5.3) (Rubric 5.3) (Rubric 5.3)
School Compare ACT
August 2007 — | Improvement Team No additional funds scores with
Offer pre-AP and AP classes May 2008 and Department required previous years’
Chairmen scores
School Compare ACT
. August 2007 — | Improvement Team . scores with
Incorporate ACT prep in core classes May 2008 and Department No funds required previous years’
Chairmen scores
Compare
Continue offering ACT prep class Present — ongoing Ron Ramage No addltlo_nal funds participant to non-
after school required participant ACT
scores
Make ACT prep computer programs August 2007 — Darbin Ousley $1200 Compare user to

available in all computer labs

May 2008

Jason Kendall

nonuser ACT score
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Form 5.3, continued

Professional
Development Plan
(Steps or Strategies) to
Support Action Plan (as
applicable) (Rubric 5.2)

Teachers participate in AP training

Parent and Community
Member Involvement

(Steps or Strategies) to
Support Action Plan (as
applicable) (Rubric 5.2)

GOAL 3

Recognize students with ACT score of 25 or better atagasvar

ceremony
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TSIPP Component 6

The School Improvement Plan and Process Evaluation
Component 6 — The School Improvement Plan and Proce  ss Evaluation

FORM 6.1: Formative Assessment
(Rubric 6.1)

Form 6.1: Formative Assessment

At the end of the first partial year of implertaion (2006-2007) the faculty
and staff will meet periodically for collaboration andissv of student progress.
Each member of the subcommittees for Components 1+5medt on October 19,
2007 and February 8, 2008 during assigned staff development days. Th
Leadership team (subcommittee Component 6) will chair iheividual
subcommittees as they evaluate the validity of theesds of the action plan, its
implementation and apparent rigor. To do so they will @tiazZiormative checklist.
Comparisons of previous test data with current datadkaiable, graduation rate
and Gateway scores (with special emphasis on speciehiaiu math students)

will be specifically scrutinized.

At the conclusion of the process, each iterthe formative checklist will be
marked as valid (V), implemented (l), rigorous (R), amccessful (S). Any
needed modifications, adjustments and improvements wiibbed on the
checklist in detail. These checklists will then be gite the Component 6
subcommittee which will compile the reports and keep tharfile. Similar
meetings will be scheduled during the 2008-2009, 2009-2010, 2010-2011, and
2011-2012 school years for assessing each component and ithekmecessary

long term comparisons.




FORM 6.2: Summative Assessment
(Rubric 6.2)

Form 6.2: Summative Assessment

Each subcommittee will meet on a professional ldeweent day (to be
determined later) prior to the beginning of classes of scleznl3007-2008 to
perform the first annual evaluation of the current inaéion of the SIP. Members
of the Component 6 subcommittee will meet with the sobdtees they chair.
Each group will use a summative checklist (rubric)valgate their component.
For each indicator the committee will come to consebgwnswering yes/no
focus questions. They will provide evidence and documentadiback up their
responses. Should a strategy, intervention or programheealtered or
eliminated, that action should be stated as a next stembrs will document
consensual activity by signing all reportage and forwardiretp $0 the Leadershig

Committee, which will collate the information for summand disbursal.

Over a four year period, 2007-2011, long term data cboedawill be made
at the end of each school year. Growth and rigor widdtermined by collecting
data relative to scores on (1) state assessments (Gate@&y, TCAP writing, et
al.), (2) national standardized assessments, and (8yddeation and attrition

rates of each class presently attending Obion Countir&étfigh School.

Evidence of goal attainment and maintenancebeitommunicated to all
stakeholders by:
Posting to pertinent news sources
Printing information on student report cards

Informing affected students and their parents regarding soores
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standardized testing and their impact on student achievement.
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FORM 6.3: Evaluation of the SIP Process

FORM 6.3: Evaluation of the SIP Process
(Rubric 6.3)

Form 6.3: Evaluation of the SIP Process

As previously mentioned, an ongoing process of lwothdtive and
summative evaluation will be used each calendar yesifdotively assess the

content, rigor, and success of each SIP component.

Members of the Leadership Committee will me¢hatend of each schoo
year to examine the checklists of each component subittearfor that year.
After receiving these responses from involved stakeholttexd,eadership
Committee members will evaluate the effectiveness aatity of the
evaluation process itself. They will also undertake plantarrgonitor and
adjust any component needing such during the school yeaddition they will
create an implementation plan for any part of the $lR/et implemented.

Executive summaries will be written and kept on file.

Following each annual evaluation, progress towardls @nd necessary
changes will be communicated to all stakeholders through theviabse

communicative means.
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Obion County Central High School
2008

ES 1. Write a reflective summary of the school’'s TSIP and olude the school’s areas of

success. Provide the data rationale and analysis for this refltion. How did you determine you

were successful in meeting your school's goals and performatargets?

The first TSIP written for Obion County Central Hi§chool focused, for the most part, on student

performance behaviors and decorum, based on the limitacdailable to us at the time, operating under theigeem
that a well-behaved, responsible, and healthy studeuitivperform better on assessment instruments than a studen
who was otherwise motivated. The basic goals of the pkre as follows:

Students will demonstrate computer skills.

Students will demonstrate mastery of communication dkitlsugh written and oral expression.

The student will demonstrate a high standard of behaharh will lead to a positive learning environment.
Students will demonstrate a basic understanding of th&aebhip between wellness and quality of life.
The student will demonstrate greater responsibilitycfassroom success.

The student will demonstrate a mastery of the genemlbleadge base and the problem-solving skills.
necessary to allow him to perform at or above thie steerage on standardized tests.

The current plan focuses on test data driven indicaf@tsident performance, with the focus of incrasing student
performance on standardized testing being the main thrust.

The original plan did promote some improvements in studgra\iors. The data on the school report card shows:
that attendance and dropout rates have improved, drofgpR&g6 of the figure for the year 2000. [The student will
demonstrate greater responsibility for classroom sgcke

OCCHS has enjoyed a high percentage of outstanding and stam@s on the TCAP Writing Assessment
given to high school juniors (For the 2003 school year,aqppately 30% of the essays written were strong or
outstanding, showing an upward trend in the scores.) [Studéhtiemonstrate mastery of communication
skills through written and oral expression.]

that the number of proficient and advanced scores oGditewvay and End of Course Assessments was rising
(Gateway Language Arts—95% proficient, Gateway Math---@08ficient, Gateway Biology---95%

proficient These all demonstrate an upward trend in scaiéh the exception of Biology, which has always
been at the top.). [The student will demonstrate aenast the general knowledge base and the problem-
solving skills. necessary to allow him to perform atbove the state average on standardized tests.]

ACT Composite scores while not yet at the stateamesrhave increased from being .8 points below the state
average to being only .4 points below the state avergéige.qtudent will demonstrate a mastery of the general
knowledge base and the problem-solving skills. necgssallow him to perform at or above the state average
on standardized tests.]

A review of school disciplinary records show:

The number of tobacco-related disciplinary incidentsdeaseased since the institution of a “tobacco school”
for offenders. This gives more students more time ingchithe student will demonstrate a high standard of
behavior which will lead to a positive learning enwinoent.]

A proactive policy of increased staff monitoring of tays, bathrooms, and parking lots had also
ameliorated student behaviors, decreasing the numkespénsions and expulsions. [The student will
demonstrate a high standard of behavior which will leaalgositive learning environment.]

With increased inclusion, the number of special educatiplomas has diminished.

These gains are also shown in the school report carthesugh TVAAS data.
The review also included looking at benchmarks for sscaad timelines. Some goals and performance

indicators, especially in the area of technology, veeresidered unnecessary, since much of that is takewofdaye
BEP funding. Timelines were reviewed and adjusted apprepyriat
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With improvements in all these areas, the faculty staff were dismayed by the news that OCCHS was at¢argehool
(Fall 2003), targeted at this time for the performanceassessment instruments of socio-economically disaatyeght
students. More rigorous strategies were seen as necassadythese students. Many of the steps taken werermapted
with great celerity and effort. Improvement was oremin seen in Spring 2004, with Obion County Central regchi
performance goals to be removed from targeted status, kg fodlowed in Fall 2004 that OCCHS was once again
targeted---this time for its graduation rate. A revigthe data showed that our drop-out cohort was comppisedrily of
students who were socio-economically disadvantaged. Heneepgesentativdist of the efforts undertaken, after extensive
research for best practices and collaboration with o#foliools with similar problems, to promote greaterdeit
achievement for all students, but targeting the loweioseconomic population:

Provision of more information to students and parenssumfents taking high-stakes testing.

Integration of actual Gateway practice/coaching intcctivdcula.

Implementation of and monitoring of a Writing Across @uriculum.

Increased parental contact, with a view to motivatioformation, and stake offering.

Institution of a weekly activity period during school h&tm involve students and give them more ownership
in their education.

Better utilization of technology in the classroomstinulate greater critical thinking and problem-solving
skills.

Since the implementation of the practices and intermesproposed by the current plan we have enjoyed success,
not only in graduation rate, but in several other arfeéaglish scores on the writing assessment and the erudicfe
assessments continue to show slow but steady growttgr@tieation rate is still below the required rate, butwsho
enough growth to keep us in “safe harbor”. Our ACT comeasibres remain below the state average, but are showin
subtest improvement, that, in time, will give us conitedsnprovement

The faculty and administration of OCCHS have made a edifort to work on our deficiencies. Have we met all
the goals we set for our students and ourselves? Noaveertot. Are we making progress on those goals? Yeareve
Data and demographics both show that progress is being westescores have risen; student behavior has radically
changed, creating an atmosphere more conducive to learning

ES 2. Write a reflective summary of areas where the sclstilifaces challenges. Provide the data rationale and
analysis for this reflection. Explain the rationale for thestallenges using current data (include norm-referenced
test information, value-added information, and criterion referegd test information) in addition to data from the

past two years.

Even with vast improvements in many areas, Obion Go@antral still faces many challenges. All of thelgoa
and performance targets in the action plan lead to oneipal goal/target: The student will demonstrate a mpastie
the general knowledge base and the problem-solving sldttessary to allow him to perform at or above thie st
average on standardized tests. This is the first prioa help students master material to perform wekhggessment
instruments.

Our ACT scores from both seniors and juniors have rainge the state national averages, a primary focus of
our goals. As is readily apparent from the data, impromémsebeing seen, but not at the anticipated pace.

Scores on Gateway Tests (Math, Language Arts, andc®gialt show improvement; however, areas for
growth still remain. Data, once again from the repard,cshows that Biology (Science) scores remain
consistent, with more than 90% of students taking this eaaasring at the proficient or advanced level.
There again, the challenge---how to insure that adlesits have success on this assessment?

In the two years since its inclusion into the curtion) the Language Arts Gateway for sophomores hassbeen
formidable test for students at OCCHS. More intenspgpegion in test taking skills and basics has decreased
the number of merely proficient students, increasedtineber of advanced students, but the number of
students who are not proficient has remained essgrttiglilsame. (See graph to the right. 1=students not
proficient at OCCHS, 2=students proficient at OCCHS, t8tesaverage non-proficient, and 4= State average
proficient.) Data shows that these same students eisotio-disadvantaged and our potential drop-outs
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Therein lies the challenge---to motivate and reachdtstudents who test poorly, perhaps because they come
to us lacking basic knowledge and skills.

The Gateway Math (Algebra I) test scores showed gmgabivement in 2004 over the previous two years, but
again, the number of non-proficient students remaihgataally the same percentage. A secondary challenge

facing the teachers of these students is to raiseatha&litile higher so that the scores on the Math Gateway
will be equal to or better than the state average.

Obion County Central’s students have enjoyed many yeatgpeflative results on the TCAP Writing
Assessment, but last year’s scores (2007) were ratiduster. There were very few outstanding or strong
papers.

The End-of-Course assessments for English 1 and Math Foomsigboth instituted in 2003, have proven
challenging tests for the students of Obion County @énfthe English | test showed improvement in the
percentage of students proficient in 2004, but little changeeipercentage of non-proficient students. A
slight decrease in the percentage of advanced studentsavapdded to the ranks of merely proficient. As
teachers of these students, we are challenged to makiarstavriting a part of everyday life.

Scores on the Math Foundations End-of-Course Assess$raea remained fairly stable over the past three
years, with little amelioration in the number of naffient students taking the test. Likewise, the pergggta
of students who tested as proficient or advanced havéanged to any degree of significance.

Thus the data from the school report card (attachedl J& AAS suggests several challenges
facing the teachers and students of Obion County Centyhl$thool. All standardized test
scores should be raised to state and national averegess the primary goal of OCCHS’

School Improvement Plan, and strides are being madatinlilection. Specific action needs to
be taken in several areas: ACT preparation, TCAP Wrkissessment, and Foundations II.
There is apparent in the data, also, an additionadnsiacy challenge: that the educational needs
of the lowest ten percent of the student body arenstilbeing met across the board because the
percentage of students who are not proficient on thedaatwe instruments remains at

virtually the same level for the time period reported (220@7). We must also take strong

measures to decrease the retention rate, therebysimgeaur graduation rate.
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ES 3. Describe the changes the school is making in the agtilan to meet the challenges and

provide data rationale for each change. Develop new goals and performtargets that

address these challenges. (Refer to Component 5 of the scho@isous TSIP.)

Obion County Central’s faculty, after looking at &ktdata herein presented, asked
themselves the following question: How are we going to lgstualents to increase their general
knowledge base, develop better problem-solving skills, conwatein Standard English, and

still score higher on all the high stakes tests beirgath at them?

After much brainstorming the following were decided. ThéPTi&eded little change; it was
working, just not with the speed we would wish. A changeais, of emphasis was needed
more than a change of the “action plan.” The facdégided that the students of Obion County
Central still need the same things, but special attestionld be given to specific students.
Students and parents needed to have more ownership iedbea&tion. We had overcome
being targeted once, but if we did not intervene we waildd make AYP once again.
Students who do not pass mandated tests do not graduate. Stuvdemannot pass mandated
tests drop-out. What are the best practices for atiagighis problem? We looked at the list of
things that we were doing that were making a positive atnpa our students and their
performance and saw some ways to improve them. The=mgentions have been incorporated
into our action plan from the beginning, but they wesepursued with the essential rigor to
make an impact on ALL students. Some have been rewtodedk like this:

The faculty and administration will engage in focused skdlgboration to identify and remediate problem

areas for those students who are at-risk for droppingf@adhool or moving into home schooling.

Increase parental contact, with a view to motivatinfprming, and involving. Parents will be given more
information on students’ achievement, with a focus ompting the availability of after/before school
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tutoring programs, reinforcing the importance of EndGofirse Assessments and Gateway Tests, and
providing information on other educational resourcesdahatvailable.

Parents of those students in danger of failing are codtatthe midpoint of each grading period to discuss
venues of remediation/improvement.

The retention of a tutor for those students determinddve severe entrance deficiencies as freshmen, with a
view to removing those deficiencies, thus making themersoccessful in their educational careers.
Integration of actual Gateway practice/coaching intcctivdcula.

Teach problem-solving skills the first month of schat re-teach the last month of school, giving students
many examples. Allow students to interpret from a séenar

Better utilization of technology in the classroomstionulate greater critical thinking and problem solving
skills.

Each teacher would be challenged to incorporate misiles on test taking/study skills into his curriculum.
Require that all students read/watch articles about cquiemy issues, insuring that they know more about the
world around them.

Align lesson plans with the state curriculum, insutingt every tested objective has been taught.

Focus collaboration efforts on skills needed to make staderctessful.

Some of these interventions were working, we just netifide tune our implementation. We are working on
performance targets and goals to coincide with thesev@mtgons. Others were begun in the fall of 2007, with a
view to an initial program evaluation in May, 2008.Will théds®gs help? We hope so! Is the SIP evolving
according to student needs? Yes, it is. Do we have mmneter do, more challenges to face? Yes, we do!
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OCCHS Report Card 2007
School Profile

General Information ?
Grades Served: 9-12 Safe School StatiSafe School
Students (ADM) 931
Student Body Demographics View Cha
# of Students % of Students
African American 17 1.7
Asian / Pacific Islander 0 .0
Hispanic 29 2.9
Native American / Alaskan 0 .0
White 947 95.4
Economically Disadvantaged 385 45.1
Female 463 46.6
Male 530 53.4

No Child Left Behind (NCLB)
Adequate Yearly Progress (AYP)

No Child Left Behind  ?
NCLB StatusGood Standing

SCHOOL AYP Summary
<45 fewer than 45 studen

+ Met Federal Benchmark x Did not meet Federal Benchmark reported
High School AYP Summary
All African é;ﬁ% His aniCNative White Economically Students w/ Limited
American b American Disadvantage@isabilities Proficie
Islander

Math
% Tested + <45 <45 <45 <45 + + <45 <45
o)
o <45 <45 <45 <45 P <45 <45

Proficient/Avar



Reading/Language Arts/Writing

% Tested + <45 <45 <45 <45 + + <45 <45
Zoroﬁcient/Adv* <45 <4s <hs <A oot <45 <45
Additional Indicator

Graduation

Rate AYP Details Supporting this Summary

Met AYP?  +

High School AYP Indicators

Grades 9-12: (AYP Calculations Include Only Continuously Enrdked First Time Test Takers)

Math
2006 2007 2007
Target % Proficient & Target % Proficient & Target
nggj ! Advanced nggj 1 Advanced ngg/f 1 A
75% 75%
% % % %
% P/IA P/A % P/AP/IA
Subgroup % Prof2 3 % Prof2 3 %

% Below% % & Yr Yr % Below% % & Yr Yr % Below%
TestecProf Prof Adv Adv Avg Avg TestecProf Prof Adv Adv Avg Avg TestecProf  Prof,

All Students 100 23 41 36 77 80 79 100 25 44 31 75 76 78 99 15 -

African * *  x % * % * x % % * %

American 100 %8 29 43
Asian/Pacific * x % % x % _ . . - - R - 98 6 22
Islander

Hispanic 0 * * ox % x 100 * * x % x x 0B 18 39 .
Native * * * * * * _ . - - - - - y
American 99 20 30
White 100 22 42 36 78 80 80 100 25 45 30 75 77 78 99 11 !
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Economically

Disadvantagecjx’00 29 4130
Students with

Disabilties 100 20 34 16
Limited

English 0 * ooxx
Proficient

71 73 73 100 33 44 23 67 69 71 98 24
50 57 0 100 22 22 56 78 64 64 99 44
xoox L - - - - - - 94 30 38

Grades 9-12: (AYP Calculations Include Only Continuously Enrded First Time Test Takers)

Reading/Language Plus Writing

2006 2007 2007
Target % Proficient & Target % Proficient & Target
nggf ! Advanced nggf 1 Advanced nggf 1 A
90% 90%
% % % %
% P/A P/IA % P/AP/IA
Subgroup % Prof2 3 % Prof2 3 %
% Below% % & Yr Yr % Below% % & Yr Yr % Below%
TestecProf Prof Adv Adv Avg Avg TestecProf Prdf Adv Adv Avg Avg TestecProf  Prof,
All Students 98 4 38 58 96 97 95 100 5 29 66 95 96 96 98 9 t
Afrlcan * * * * * * * * * * * * y
American 100 97 14 4
Asian/Pacific * * % % * % . - - - - - o8 8 23 |
Islander
Hispanic 0 * * ook ok ok %100 ¢ * % ox k% 08 14 35 !
Native * * * * * * _ - - - - - -
American 99 10 30
White 98 4 37 59 96 97 95 100 4 29 67 96 96 96 99 7 [
Economically 98 6 43 51 94 95 92 100 8 35 57 92 93 94 98 14
Disadvantage
Students with . v o e %
Disabilities 89 100 18 47 35 82 82 83 98 34 42
Limited
English 0 - - - - - - 100 * * o o .- 05 30 44 .
Proficient

Grades 9-12: Additional Indicator

Graduation Rate
2006

?

2006 State Goal
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All Students 78.7 90

(Note: The prior year's graduation rate is used for theecuyear's AYP.)
NCLB Status History of Schools View Chart ?

School Status 2007 Status 2006 Status 2005 Status 2004  Status 2003
Obion County Central High Schaabod Standingarget Good Standifgrget Targeted Assistanc

Academic Achievement Grades

Grades 5 & 8: TCAP Writing View Chart ?
(3 year average005 2006 2007 2007 State
Writing ScoreGradeTrendScoreGradeTrendScoreGradeTrendScoreGrade Trend
Writing 5th - - - - - - - - - 41 A NC
Writing 8th - - - - - - - - - 42 A NC
(Note: Based on 3-year averages.)

Grades 11: TCAP Writing View Chart ?

(3 year average005 2006 2007 2007 State
Writing ScoreGradeTrendScoreGradeTrendScoreGradeTrendScoreGrade Trend
Writing 11th 39 B - 4 A + 4.1 A NC 4 A NC

(Note: Based on 3-year averages.)

Academic ACT Achievement

Grades 9-12: ACT - 3 - Year Averages View Chart ?
(3 year average) 2005 20062007 2007 State
Composite 20.0 20.20.3 20.6
English 20.1 20.30.3 20.7
Math 19.0 19.119.0 19.8
Reading 20.3 20.20.8 21.0
Science/Reasoning 20.2 2020.5 20.3
(Note: Based on 3-year averages.)
. View

Grades 9-12: ACT - Individual Years @2
(Individual Years) 2005200620072007 State
Composite 20.120.4 20.4 20.7
English 20.220.3 20.3 20.8
Math 19.018.9 19.1 19.9
Reading 20.421.021.021.1
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Science/Reasoning 2020.8 20.5 20.4
(Note: Based on individual years as reported.)

Attendance, Promotion, Dropout, and Graduation

Grades K-8 Non-Academic Indicators ?
2005 2006 2007 State Goal
Attendance Rate(%) (Grade N not included) - - 93.0
Promotion Rate(%) - - - 97.0
Grades 9-12 Non-Academic Indicators ?
State
2005 20062007 Goal
Attendance Rate(%) (Grade N not includ@d)0 95.294.8 93.0
Cohort Dropout (%) 6.8 9.8 7.4 10.0
Graduation Rate (NCLB) (%) 79.5 7883.1 90.0
Event Dropout (%) 2.5 - 11 5.0
Completion Rate (%) - - il 90.0
*** Under Revision
Student Discipline
Suspensions & Expulsions View Chart ?

# Suspensior® Suspensior# Expulsion:% Expulsions

African American 3 17.6 0 0.0
Asian / Pacific Islanded 0.0 0 0.0

Hispanic 1 3.4 0 0.0
Native American 0 0.0 0 0.0
White 47 5.0 0 0.0
Female 11 2.4 0 0.0
Male 40 7.5 0 0.0
All Students 51 51 0 0.0
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Academic Growth

(Value Added)
Grades 9-12 Value Added ?
Gateway / End of Course
. Predicted 3

: Observed Predicted Observed 3 Status 3 Yr

Subject Score Score Status Yr Avg r Avg
Avg

Math (Alg 1) 516.1 534.9 Below 521.1 535.4 Below
ﬁc'ence (Biogag 3 542.8 NDD 545.4 541.5 Above
ﬁ)”g"Sh (Enggas g 528.5 Above 534.7 529.6 Above
Math
Foundations 507.7 526.4 Below 511.2 524.1 Below
English | 519.6 520.5 NDD 516.3 514.6 Above
Physical
Science 510.3 509.6 NDD 515.1 504.6 Above
US History 512 516.6 Below 508.9 514.5 Below
ACT
Subiect Observed Predicted Status Observed 3$:ed'Cted 3 Status 3 Yr

) Score Score Yr Avg Avg

Avg
Composite 20.46 19.99 Above 20.32 20.09 NDD
English 20.41 20.07 NDD 20.3 20.23 NDD
Math 19.15 18.89 NDD 19.02 19.03 NDD
Reading 21.1 20.7 NDD 20.82 20.71 NDD
Science/Reasoning0.51 19.82 Above 20.54 19.89 Above
Writing
. Predicted 3

: Observed Predicted Observed 3 Status 3 Yr

Subject Score Score Status Yr Avg vr Avg
Avg

11th Grade
Writing 4.25 4.1 Above 4.13 4.02 Above
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Attendance, Promotion, Dropout, and Graduation

Grades K-8 Non-Academic Indicators ?
2005 2006 2007 State Goal
Attendance Rate(%) (Grade N not included) - - 93.0
Promotion Rate(%) - - - 97.0
Grades 9-12 Non-Academic Indicators ?
2005 20062007 SLe
Goal

Attendance Rate(%) (Grade N not includ@8)0 95.294.8 93.0

Cohort Dropout (%)

Graduation Rate (NCLB) (%)

Event Dropout (%)
Completion Rate (%)
*** Under Revision

Student Discipline

Suspensions & Expulsions

6.8 98 74 10.0
79.5 7883.1 90.0
2.5 - 11 5.0
- - **90.0

View Chart ?

# Suspensior® Suspensior# Expulsion:% Expulsions

African American 3
Asian / Pacific Islanded
Hispanic 1
Native American 0
White 47
Female 11
Male 40
All Students 51

17.6 0 0.0
0.0 0 0.0

3.4 0 0.0
0.0 0 0.0
5.0 0 0.0
2.4 0 0.0
7.5 0 0.0
5.1 0 0.0
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Career - Technical Education (CTE)

Course Enrollment 2006 - 2007 ?
Course Enrollment
Total Course Enroliment 1,087
Course Enrollment by Program Area 2006 - 2007 ?
0
Enrollment %
Grades 9-12 - Program Agricultural Education 14€13.62
Areas
Business Technology Education 37 3.40
Contextual Academics 15814.54
Family _and Consumer Sciences 1861730
Education
Health Science Education 18416.93
Marketing Education 4€ 4.23
Trade and Industrial Education 32€29.99
No 7-8 Grade Program Area Data
Student Enrollment by Grade 2006 - 2007
GradeCTE Students % % 9-129-12 Total
12 18026.24 - -
11 17225.07 - -
10 19328.13 - -
9 14120.55 100.00 686
Comparison: 9-12 CTE Students vs. Total 9-12 HS Students 2008007 ?
CTE Secondarylotal Secondangbo School Average% System Averaght State Average
686 977 70.22 71.62 58.66
Subgroup Disaggregation 2006 - 2007 ?
Special Populations CTE Secondary Total SecondaryDifference
Students with Disabilities 142.04% 123 12.59% 10.55%
Economically Disadvantaged 1826.82% 385 45.14% 18.31%
Limited English Proficiency 50.73% - -

Subgroup Disaggregation 2006 - 2007

-
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Ethnicity

African American

Asian / Pacific Islander
Hispanic

Native American / Alaskan
White

Unknown /Other

Perkins 11l Report

Core Indicator
1S1: Academic Attainment

Baseline 1999-2000
Negotiated Performance Level
Actual Numerator

Actual Denominator

Actual Performance Level
Change (+ or -)

Status

Core Indicator
1S2: Skill Proficiencies

Baseline 1999-2000
Negotiated Performance Level
Actual Numerator

Actual Denominator

Actual Performance Level
Change (+ or -)

Status

Core Indicator
2S1: Completion

Baseline 1999-2000
Negotiated Performance Level
Actual Numerator

Actual Denominator

Actual Performance Level

10 1.46% 15 1.54%
00.00% 0 0.00%
23 3.35% 29 2.97%
00.00% 0 0.00%
652 95.04% 933 95.50%
1 0.15% 0 0.00%

2

School System State

05-06 06-07 06-07 06-07

83.58%97%83.97%86.21%
71 98 122 14,420
89 118 146 15,978
79.7888.05%83.56%90.25%
-3.75%0.92%-0.41% 4.04%
B B B A

School
05-06 06-07 06-07 06-07

System State

82.58%48%83.48%96.77%
81 115 141 15,415
89 118 146 15,978
91.0194.46%96.58%96.48%
8.44%3.98%13.09%-0.29%
A A A B

School
05-06 06-07 06-07 06-07

System State

83.53%97%83.97%86.21%
71 98 122 14,420
89 118 146 15,978
79.7888.05%83.56%90.25%
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0.08%
0.00%

-0.39%

0.00%
0.45%

-0.15%



Change (+ or -)
Status

Core Indicator
3S1: Placement

Baseline 1999-2000
Negotiated Performance Level
Actual Numerator

Actual Denominator

Actual Performance Level
Change (+ or -)

Status

Core Indicator
4S1: Participation Non-Traditional

Baseline 1999-2000
Negotiated Performance Level
Actual Numerator

Actual Denominator

Actual Performance Level
Change (+ or -)

Status

Core Indicator
4S2: Completion Non-Traditional

Baseline 1999-2000
Negotiated Performance Level
Actual Numerator

Actual Denominator

Actual Performance Level
Change (+ or -)

Status

Perkins Il Core Indicator Performance 2006 - 2007

Performance Level

-3.75%0.92%-0.41% 4.04%
B B B A

School System State
05-06 06-07 06-07 06-07

89.89%00%90.00%90.00%
52 70 111 13,819
54 85 132 14,695
96.3082.35%84.09%94.04%
6.41%7.65%-5.91% 4.04%
A B B A

School System State
05-06 06-07 06-07 06-07

22.122010%22.10%21.48%
56 107 159 22,368
434 471 616 98,907
12.9028.72%25.81%22.62%
-9.2090.61% 3.71% 1.14%
B A A A

School System State
05-06 06-07 06-07 06-07

22.8728.25% 22.25% 22.98%

6 17 25 3,075

57 81 97 11,339
10.53%0.99% 25.77% 27.12%
-12.34%1.26% 3.52% 4.14%

B B A A
Core Indicator %
1S2 2S1 351 4S1 482
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School Actual Performance Level 83.05 97.46 83.05 82.3522.72 20.99

Negotiated Performance
SyStemI_eveI

Actual Performance Level 83.56 83.56 83.56 84.0925.81 25.77
State Actual Performance Level 90.25 96.48 90.25 94.0422.62 27.12

83.97 83.48 83.97 90.0022.10 22.25

giusg%rg%%aﬁon 151 152 2S1 3S1 4S1  4S2

African / American 0.00 100.00 0.00 100.00 33.33 0.00
Asian / Pacific Islander - - - - - -
Hispanic 66.67 100.00 66.67  100.00 12.50 0.00
Native American / i i i i i i
Alaskan

White 84.21 96.84 84.21 81.25 22.74 23.44
Unknown / Other - - - - 0.00 -
Male 81.82 95.46 81.82 86.36 40.64 33.33
Female 82.46  98.25 82.46 78.05 7.14 12.82
Unknown Gender 88.24 100.00 88.24 - - 16.67
Nontraditional 95.06 100.00 95.06 83.64 22.72 20.99
B‘;Qgﬁgg‘fegae'me i Gender 10000 10000 100.00  87.50  100.00100.00
Tech Prep 94.74 100.00 94.74 66.67 24.32 11.77

Students with Disabilities 100.00 100.00 100.00 50.00 16.67 25.00

Economically 7200 9400 72.00 8333 1842 9.68

Disadvantaged
Single Parents 75.00 100.00 75.00 60.00 42.86 50.00
English as a Second 66.67 100.00 66.67 100.00  0.00 0.00
Language
Other Educational 7273 9091 72,73 100.00  33.33 16.67
Perkins IV ?
Core Indicator School System  State
1S1: Academic Attainment - Reading/Language 2005- 2006 - 2006- 2006 -
Arts 2006 2007 2007 2007
Baseline 2005 - 2006 -88.20% 88.20% 91.00%
Negotiated Performance Level -88.20% 88.20% 91.00%
Actual Numerator - 147.0 184.0 28,028.0
Actual Denominator - 161.0 200.5 31,899.0
Actual Performance Level -91.30% 91.77% 87.87%
Change (+ or -) - 3.10% 3.57% -3.14%
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Status

Meets Federal Requirements - y y y
Improving Status - y y n
Meets or Exceeds the Agreed Upon Performance
- y y n
Level
Core Indicator School System  State

2005- 2006 - 2006 - 2006 -

1S2: Academic Attainment - Mathematics 2006 2007 2007 2007

Baseline 2005 - 2006 -76.33% 76.33% 83.00%
Negotiated Performance Level -76.33% 76.33% 83.00%
Actual Numerator - 104 130 18,319
Actual Denominator - 106 133 19,187
Actual Performance Level -98.11% 97.74% 95.48%
Change (+ or -) - 21.78% 21.41% 12.48%
Status
Meets Federal Requirements - y y y
Improving Status - y y y
Meets or Exceeds the Agreed Upon Performance
Level i y y y
Core Indicator School System  State
. 2005 - 2006 - 2006 -
4S1: Student Graduation Rates 2006 2007 2007 2006 - 2007
Baseline 2005 - 2006 - 85.70%85.70% 79.50%
Negotiated Performance Level - 85.70%85.70% 79.50%
Actual Numerator - 104 130 20,015
Actual Denominator - 110 137 21,683
Actual Performance Level - 94.55%94.89% 92.31%
Change (+ or -) 8.85% 9.19%12.81%
Status
Meets Federal Requirements - y y y
Improving Status - y y y
Meets or Exceeds the Agreed Upon Performance
Level i y y y

Perkins IV Core Indicator Performance 2006 - 2007

-

Performance Level Core Indicator %
1S1 1S2 251 3S1 4S1 5S1 6S1 6S2

School Actual Performance 91.398.11 -200.00200_00 94.55200_00200_00200_00
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Negotiated

SyStemPerformance Level 88.2076.33
Actual Performance 91.797.74
Actual State Level of

State Performance 87.8795.48

Subgroup 1s1 1S2  2s1

Disaggregation

African/

American 75.00 100.00

Asian / Pacific i i

Islander

Hispanic 66.67 100.00

Native American

/ Alaskan

White 91.75 98.08
Unknown / Other - -
Male 88.00 97.96
Female 94.19 98.25
Unknown Gender - -
Nontraditional 91.39 97.53
Nontraditional

Underrepresented 88.24 95.65
Gender

Tech Prep 96.59 100.00
Students with

Disabilities 88.89 100.00
Economically

Disadvantaged 87.02 97.62
Single Parents 88.89100.00
English as a

Second Language 66.67 100.00
Othe_r Educatione 78.79 100.00
Barriers

Migrant - -

Pregnant Teen - -

-200.00

-200.00

-200.00

3S1

~ 85.70

200.00

.94.89

200.00

- 92.31

200.00

4S1

50.00

100.00

95.33

90.39
98.28

94.05

91.67

100.00
100.00

88.89

100.00

100.00

16.67

200.00200.00200.00
200.00200.00200.00

200.00200.00200.00

5S1 6S1 6S2
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The Executive Summary
School Improvement
Obion County Central High School
2009

ES 1. Write a reflective summary of the school’s previous T8 and include the school's areas
of success. Provide the data rationale and analysis for thisftection. How did you determine
you were successful in meeting your school's goals and perfoaince targets?

The TSIP written for Obion County Central High Sdhin®007 focused, for the most part, on student
achievement in high stakes testing, with interventiontsdd to help students perform better on assessment
instruments than a student who was otherwise preparedaBiegoals of the plan are as follows:

Students will demonstrate mastery of communication gkitlsugh written and oral expression

The student will demonstrate greater responsibilitycfassroom success

The student will demonstrate a mastery of the genemlleadge base and the problem-solving skills

necessary to allow him to perform at or above thie steerage on standardized tests.

The plan did promote some improvements in student outcarhesschool report card shows:

- that attendance and drop-out rates have improved, dgppRb% of the figure for the year 2000.
OCCHS has enjoyed a high percentage of outstanding and stamas on the TCAP Writing Assessment
given to juniors; that the number of proficient and adeanscores on the Gateway and End of Course
Assessments was rising (Gateway Language Arts—95% prudfaidetter, Gateway Math---80% proficient,
Gateway Biology---90% proficient While these scatesnot all demonstrate an upward trend in scores, they
do indicate that our plan and its implementation are working.
ACT Composite scores, while not yet at the stateaerhave increased from being 2.8 points below the stat
average to being only .3 points below the state average.

A review of school disciplinary records show:
The number of tobacco-related disciplinary incidentsdeaseased since the institution of a “tobacco school”
for offenders. This gives more students more time inacho
A proactive policy of increased staff monitoring of talls, bathrooms, and parking lots has also
ameliorated student behaviors, decreasing the numkespénsions and expulsions.
With increased inclusion, the number of special educatiplomas has diminished.
These gains are also shown in the school report carthesugh TVAAS data.

Our review also included looking at benchmarks for sucaedgimelines. It must be admitted that we cleaned
house somewhat, especially in the area of technologyg much of that is taken care of by BEP funding these days
Timelines were reviewed and adjusted as appropriate.

Even with solid data showing that we are making a positiyct on our students’ ability to succeed, there are
still areas of concern. In order to ameliorate thosasathe staff is dedicated to the same interventiensawe pursued
for the last four years:

- Provision of more information to students and parenstuafents taking high-stakes testing.

Integration of actual Gateway practice/coaching intcctivdcula.

Implementation of and monitoring of a Writing Across @uriculum .

Increased parental contact, with a view to motivatioformation, and stake offering.

Better utilization of technology in the classroomstinulate greater critical thinking and problem-solving
skills.
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The faculty and administration of OCCHS have made a edifort to work on our deficiencies. Have we met all

the goals we set for our students and ourselves? Noaveertot. Are we making progress on those goals? Yes, we
are. Data and demographics both show that progreseig imade. Test scores have risen; student behavior has
radically changed, creating an atmosphere more corgtwilearning

ES 2. Write a reflective summary of areas where the sclstilifaces challenges. Provide the data rationale and
analysis for this reflection. Explain the rationale for theshallenges using current data (include norm-referedce
test information, value-added information, and criterion referegd test information) in addition to data from the

past two years.

Even with vast improvements in many areas, Obion GoGettral still faces many challenges:

Our ACT scores from both seniors and juniors have range the state national averages, a primary focus of
our goals. As is readily apparent from the data, impromémsebeing seen, but not at the anticipated pace.
Please see the attached school report card for 2009.

Scores on Gateway Tests (Math, Language Arts, andc®gialt show improvement; however, areas for
growth still remain. Data, once again from the repard,cshows that Biology (Science) scores remain
consistent, with more than 90% of students taking this eaaasring at the proficient or advanced level.
There again, the challenge---how to insure that alesits have success on this assessment?

In the two years since its inclusion into the curtion) the Language Arts Gateway for sophomores hasabeen
formidable test for students at OCCHS. More intenspgpegion in test taking skills and basics has decreased
the number of merely proficient students, increasedtineber of advanced students, but the number of
students who are not proficient has remained essegrttiallsame. Therein lies the challenge---to motisate
reach those students who test poorly, perhaps becausstheyto us lacking basic knowledge and skills.

The Gateway Math (Algebra I) test scores showed gmgabivement in 2004 over the previous two years, but
still, the number of non-proficient students remaingratially the same percentage. Another challenge facing
the teachers of these students is to raise thelltde &igher so that the scores on the Math Gatewillybe

equal to or better than the state average.

Obion County Central’s students have enjoyed many yeatgpeflative results on the TCAP Writing
Assessment, but last year’s were rather lacklustarelivere very few outstanding or strong papers, thus
lowering the overall average score by an alarming amount.

The End-of-Course assessments for English | and Math Foomsigboth instituted in 2003, have proven
challenging tests for the students of Obion County @énfthe English | test showed improvement in the
percentage of students proficient in 2008, but little chamtfee percentage of non-proficient students. A
slight decrease in the percentage of advanced studentsavapdded to the ranks of merely proficient. As

teachers of these students, we are challenged to makiarstavriting a part of everyday life in a world where
the shortcuts of e-mail and text messages reign supretieinminds.

Thus the data from the school report card and TVAAS suggeseral challenges facing the
teachers and students of Obion County Central High $cAthstandardized test scores should

be raised to state and national averages. This is @0&CHS’ School Improvement Plan,

The Executive Summary---Obion County Central High Schddb



and strides are being made in that direction. Specificraneeds to be taken in several areas:
ACT preparation, TCAP Writing Assessment, and Foundatiofi$ere is apparent in the data,
also, an additional challenge: that the educationalsetthe lowest ten percent of the student
body are still not being met across the board bedfesgercentage of students who are not

proficient on these evaluative instruments remainseaséime level for the time period reported

ES 3. Describe the changes the school is making in the agtilan to meet the challenges and

provide data rationale for each change. Develop new goals and performtargets that

address these challenges. (Refer to Component 5 of the scho@isous TSIP.)

Obion County Central’s faculty, after looking at &ktdata herein presented, asked
themselves the following question: How are we going to lgstualents to increase their general
knowledge base, develop better problem-solving skills, conwatein Standard English, and

still score higher on all the high stakes tests beirgath at them?

After much brainstorming the following were decided. ThéPTi&eded little change; it was
working, just not with the speed we would wish. The facdégided that the students of Obion
County Central still need the same things, but spetteht@on should be given to specific
students. Students and parents needed to have more owmethlip education. We had

overcome being targeted once, but if we did not intervenerould fail to make AYP once
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again. We looked at the list of things that we weregltiat were making a positive impact on

our students and their performance and saw some waygtovenit. It now looks like this:

Increase parental contact, with a view to motivatinfprming, and involving. Parents will be given more
information on students’ achievement, with a focus ompting the availability of after/before school
tutoring programs, reinforcing the importance of EndGofirse Assessments and Gateway Tests, and
providing information on other educational resourcesdahatvailable.

Parents of those students in danger of failing are codtatthe midpoint of each grading period to discuss
venues of remediation/improvement.

The retention of a tutor for those students determinddve severe entrance deficiencies as freshmen, with a
view to removing those deficiencies, thus making themersoccessful in their educational careers.
Integration of actual Gateway practice/coaching intcctivdcula.

Teach problem-solving skills the first month of schat re-teach the last month of school, giving students
many examples. Allow students to interpret from a séenar

Better utilization of technology in the classroomstinulate greater critical thinking and problem solving
skills.

Each teacher would be challenged to incorporate misiles on test taking/study skills into his curriculum.
Align lesson plans with the state curriculum, insutingt every tested objective has been taught.

Focus collaboration efforts on skills needed to make staderctessful.

Some of these interventions were working, we just netmiide tune our implementation. Will these thinggi?el

We hope so! Is the SIP evolving according to student né&sist is. Do we have more work to do, more
challenges to face? Yes, we do!
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Report Cardirector: David W. Huss
Obion County Central High School

Principal: Linda Short

General Information

2008

Grades 9-
Served: 12
Students
(ADM) 943

Safe
School
Status

Student Body Demographics

African
American

Asian / Pacific
Islander

Hispanic
Native

American /
Alaskan

White

Economically
Disadvantaged

Female
Male

# of Students
15

31

928

415

448
528

School Profile

Safe School

% of Students

1.5

95.1

47.6

45.9
°4.1
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No Child Left Behind (NCLB)
Adequate Yearly Progress (AYP)

No Child Left Behind

NCLB StatusGood Standing
NCLB Status History of Schools in this System

-0

SCHOOL AYP Summary

+ Met Federal Benchmark x Did not meet Federal Benchmark<45 fewer than 45 students
not reported

High School AYP Summary ?
. Asian/ . . Students Limited
African o . . Native . Economically :
All . Pacific Hispanic .. White ~. w/ English
Amencanlslander American DIS‘fidvantageg)isabiIitiesProficient
Math
% Tested + <45 <45 <45 <45 + + <45 <45
%
Proficient/Adv " <45 <45 <45 <45 * * <45 <45
Reading/Language Arts/Writing
% Tested + <45 <45 <45 <45 + + <45 <45
%
Proficient/Avar <45 <45 <45 <45 * * <45 <45
Additional Indicator
Graduation
Rate AYP Details Supporting this Summary
Met AYP?  +

High School AYP Indicators

Grades 9-12: (AYP Calculations Include Only Continuously Enrded First Time View Chart ?
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Test Takers)

Math
2007 2008 2008 State
Targ Target % Proficient & Targ Target % Proficient & Targ Target % Proficient &
et Advanced et Advanced et Advanced
95% 75% 95% 83% 95% 83%
% % % % % %
% P/ P/ % P/ P/ % P/ P/
subgroup % 23 . % of2 3 . of 2 3
9r0UP oy Belo % % % Belo% % % Belo% %
& Yr Yr & Yr Yr & Yr Yr
Testw Pr Ad Testw Pr Ad Testw Pr Ad
Ad Av Av Ad Av Av Ad Av Av
ed Profof v ed Profof v ed Profof v
v g ¢ v g ¢ v g ¢
All 36.48. 36. 49.
Students 100 25 4431 7576 78 99 16 5 1 84 80 79 99 13 9 9 87 86 85
African ok % * x % i S 45. 31.
American 100 99 23 5 7 77 74 72
Asian/Paci
fic - - - - - - - - - - - - - - 100 5 23'71'95 95 94
6 3
Islander
Hispanic 100 * * * * * * 100 25 ‘7‘1'33'75 78 - 99 14 39'35'86 84 83
Native . . . . . . . . 100 11 3950 89 85 83
American 2
White 100 25 4530 75 77 78 99 15 35' 38'85 8079 99 9 33'26'91 90 90
Economica
lly 100 33 4423 6769 71 99 24 303876757199 20 423759 78 77
Disadvanta 2 2 9 1
ged
Students
with 44.27. 40.22.
Disabilitie 100 22 2256 78 64 64 100 28 8 6 72 75 67 99 38 5 o 62 59 55
S
Limited
English - - - - - - - 100 * * * % . _ 99 22 g2'35'78 74 73
Proficient

Grades 9-12: (AYP Calculations Include Only Continuously Enrded First Time

' ?
Test Takers) View Chart ?
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Reading/Language Plus Writing

2007 2008 2008 State
Targ Target % Proficient & Targ Target % Proficient & Targ Target % Proficient &
et Advanced et Advanced et Advanced
95% 90% 95% 93% 95% 93%
% % % % % %
% P/ P/ % P/ P/ % P/ P/
Subgroup . % of2 5 % of2 8 % of 2 3
9roUP o4 Belo % % % Belo% % % Belo% %
& Yr Yr & Yr Yr & Yr Yr
Testw Pr Ad Ad AV Av Testw Pr Ad Ad AV Av Testw Pr Ad Ad AV Av
ed Prof of v ed Profof v ed Profof v
v g ¢ v g ¢ v g ¢
All 29. 65. 29.
Students 100 5 2966 95 96 96 98 4 9 6 96 96 96 99 7 3 63 93 92 92
AiCaN 455 %« % % x 100 * * * * x x og 11 20-48.54 g5 g7
American 6 6
Asian/Paci
fic - - - - - - - 100 * * x *x *x x 100 5 22'72'95 94 93
4 5
Islander
Hispanic 100 * * * * * * 100 * * * * * * 99 12 33'34'88 87 86
Native 27.64.
American i T ) - - - - - o8 841929188
White 100 4 2967 96 96 96 98 4 ?0' 25' 96 96 96 99 6 26' 68 94 94 93
Economica
Iy 36.59. 37.51.
Disadvantaloo 8 3557 92 93 94 98 4 3 2 96 94 94 98 11 5 7 89 88 87
ged
Students
WIth 1600 18 4735828283100 6 223394838698 26 2% 29 74 70 69
Disabilitie 7 9 5
S
Limited
English 100 * * * * * * 100 * * * * 67 - 99 28 ‘9‘5'§5'72 71 70
Proficient
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Grades 9-12: Additional Indicator ?

Graduation Rate
2007 2007 State Goal

All Students 83.1 90
(Note: The prior year's graduation rate is used for theeouyear's AYP.)
NCLB Status History of Schools View Chart ?
Status Status
School Status 2008 Status 2007 2006 Status 2005 2004
Obion County Central High  Good Good Target Good Target
School Standing Standing 9 Standing 9

[ Academic Achievement GradE Additional Academic Achievement Data

Academic Achievement Grades

Grades 5 & 8: TCAP Writing View Chart ?
(3 year average006 2007 2008 2008 State
Writing ScoreGradeTrendScoreGradeTrendScoreGradeTrendScoreGrade Trend
Writing 5th - - - - - - - - - 41 A NC
Writing 8th - - - - - - - - - 42 A NC
(Note: Based on 3-year averages.)

Grades 11: TCAP Writing View Chart ?

(3 year average006 2007 2008 2008 State
Writing ScoreGradeTrendScoreGradeTrendScoreGradeTrendScoreGrade Trend
Writing 11th 4 A - 4.1 A NC 42 A NC 41 A NC

(Note: Based on 3-year averages.)
Academic ACT Achievement

Grades 9-12: ACT - 3 - Year Averages View Chart ?
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(3 year average) 2006 20072008 2008 State

Composite 20.3 20.20.4 20.7
English 20.3 20.320.4 20.8
Math 19.1 19.019.2 19.9
Reading 20.7 20.211 211
Science/Reasoning 20.6 2020.5 20.3
(Note: Based on 3-year averages.)
. View

Grades 9-12: ACT - Individual Years @2
(Individual Years) 2006200720082008 State
Composite 20.£0.4 20.4 20.7
English 20.320.3 20.6 20.8
Math 18.919.1 19.519.9
Reading 21.021.021.321.1
Science/Reasoning 2030.5 20.1 20.3

(Note: Based on individual years as reported.)

The Executive Summary---Obion County Central High Scha



Academic Growth
(Value Added)

Grades 9-12 Value Added

Gateway / End of Course

Observed Predicted

Subject Score Score Status
Math (Alg 1) 531.1 544 Below
ﬁc'ence (B0 546 550.9 Below
ﬁ)”g"Sh (Eng 535 5 537.9 NDD
Math
Eoundations 525.1 536.6 Below
English | 523.5 523.7 NDD
Physical
Science 515.5 520.3 Below
US History 513.5 519.9 Below
ACT

, Observed Predicted
Subject Score Score Status
Composite 20.31 20.5 NDD
English 20.55 20.7 NDD
Math 19.31 19.52 NDD
Reading 21.18 21.09 NDD
Science/Reasonint9.93 20.24 NDD
Writing

, Observed Predicted
Subject Score Score Status
11th Grade
Writing 4.1 4.1 NDD

Report Card Home

?
Observed 3 Predicted 3 Status 3 Yr
Yr Avg r Avg
Avg
523.3 536.7 Below
543.4 545.9 Below
536.4 533.2 Above
515.7 529.3 Below
519 519.5 NDD
517.3 513.8 Above
512.5 517.7 Below
Observed 3 Predicted 3 Status 3 Yr
Yr Avg r Avg
Avg
20.37 20.1 Above
20.42 20.27 NDD
19.09 19.05 NDD
21.07 20.75 NDD
20.41 19.87 Above
Observed 3 Predicted 3 Status 3 Yr
Yr Avg r Avg
Avg
4.19 4.07 Above

Back to

(*) = Data suppressed due to student N cqunt= Not Applicable or Not Available ( >95) = Result is >959%
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Attendance, Promotion, Dropout, and Graduation

Grades K-8 Non-Academic Indicators ?
2006 2007 2008 State Goal
Attendance Rate(%) (Grade N not included) - - 93.0
Promotion Rate(%) - - - 97.0
Grades 9-12 Non-Academic Indicators ?
2006 20072008 SLe
Goal
Attendance Rate(%) (Grade N not includ@#)2 94.894.3 93.0
Cohort Dropout (%) 9.8 7.4 6.6 10.0
Graduation Rate (NCLB) (%) 78.7 8385.1 90.0
Event Dropout (%) - 11 23 5.0
Completion Rate (%) - - ¥+ 90.0

*** Under Revision

Student Discipline

Suspensions & Expulsions View Chart ?

# Suspensior® Suspensior# Expulsion:% Expulsions

African American 4 26.7 0 0.0
Asian / Pacific Islanded 0.0 0 0.0

Hispanic 0 0.0 0 0.0
Native American 0 0.0 0 0.0
White 100 10.8 4 0.4
Female 30 6.7 1 0.2
Male 74 14.0 3 0.6
All Students 104 10.7 4 0.4
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